
1. 

2. 

3. 

MEETING NOTICE AND AGENDA 

Town of Washington Public Works Authority 
Tuesday, October 14, 2025 6pm 

Town of Washington Town Hall, 204 N. Main St., Washington, OK 73093 

Call to Order Time 

Roll Call 

Chairman Joel Siria 
Trustee James Andrews 
Trustee Tony Brennan 

Consent Agenda 

A. Approve the Minutes from the Town of Washington Public Works Authority 
Meeting on September 9, 2025. 

Motion Second ------------ ------------
Votes: Andrews ; Brennan • Siria ---- ---

4. Action Items 

A. Consideration and possible approval, denial, postponement, or other action 
regarding a recommendation to the Town of Washington Board of Trustees to 
Adopt an Ordinance Amending Sections of the Municipal Code establishing 
water rates and other associated charges, due dates for utility payments, sewer 
rates and other associated charges, and solid waste rates and other associated 
charges to be consistent with the Manual of Fees. 

8. Consideration and possible approval, denial, postponement, or other action 
regarding a recommendation to the Town of Washington Board of Trustees to 
Adopt an Ordinance Amending The Employee Retirement System, Defined 
Contribution Plan. 

C. New Business (if any) 

Motion Second ------------ ------------
Votes: Andrews ; Brennan • Siria ---~ ---

5. Town Administrator, Staff, and Trustee Reports 

6. 

The Town Administrator, Staff, and Trustees will provide updates regarding recent 
and upcoming events and projects, including events of interest and the general 
operations of the Public Works Authority. No action will be taken. 

Public Works Report presented by Public Works Director TR Lesher 

Adjournment Time -------





TOWN OF WASHINGTON 
PUBLIC WORKS AUTHORITY 

204 N. MAIN ST. 
WASHINGTON, 01(. 73093 

Type: Regular Meeting 

Date: Tuesday, September 09, 2025 

Place: Washington Town Hall 

204 N. Main Street 

Washington, OK. 73093 

I. Call to Order Time: 6:04pm 

2. Roll Call: 

Mayor & Trustee Joel Siria: Here 

Trustee James Andrews: Here 

Trustee Tony Brennan: Here 

3. Consent Agenda (I terns A) 

MINUTES 

A. Approve the Minutes from the Town of Washington Public Works Authority Meeting 
August 12,2025. 

Motion to approve as written by Brennan. 

Second: Andrews 

Votes: 

Joel Siria: Aye 

James Andrews: Aye 

Tony Brennan: Aye 

4. Action Items 

A. New Business (if any) 

None. 

5. Town Administrator, Staff, and Trustee Reports 

Public Works Report presented by Public Works Director T.R. Lesher 

Public Works Department 

Monthly Activity Report -August 2025 



TOWN OF WASHINGTON 
PUBLIC WORKS AUTHORITY 

204 N. MAIN ST. 
WASHINGTON, OK. 73093 

MINUTES 

Grounds Maintenance 

• Community Center Lawn Mowing: August 4, 11, 18 

• Cemetery Mowing: Completed twice 

Lagoons and Gun Range Mowing: August 13 

Cemetery Operations 

• Graves Excavated: 

• August 4, 11, 13, 24, 26 

• Funeral Services Supported: 

• August 5, 12, 25 (two services noted) 

• Jayhawk Cemetery Training: 

• August 21 - Staff participated in deed processing and data entry training 

Water System Maintenance 

Water Leak Repairs: 

Py bas Street -August 5 

215 Casey Lane - August 12 

Chlorine Pump Replacement: 

Well #3 - August 6 

Water Quality Sampling: 

August 19 - Samples collected for Simazine, Bac-T, and second round of THMs 
andHAAs 

Daily Monitoring: 

Chlorine residuals tested daily 

Lagoon freeboard measurements recorded daily 

Sewer System Maintenance 

Sewer Line Repair: 

August 5 

Root Control Treatment - Round Two: 



TOWN OF WASHINGTON 
PUBLIC WORKS AUTHORITY 

204 N. MAIN ST. 
WASHINGTON, 01(. 73093 

MINUTES 

• August 13 -Approximately 5,400 feet treated 

Utility Locates (OKIE 811) 

• Total Locates Completed: 23 

. August 2 ( 4 locates) 

• August 6 (1 locate) 

• August 9 (2 locates) 

• August 11 ( 4 locates) 

• August 13 (2 locates) 

• August 18 (5 locates) 

• August 20 (1 locate) 

• August 25 (4 locates) 

Inspections 

• Total Inspections Conducted: 15 

• August 2 (2 inspections) 

• August 13 (2 inspections) 

August 18 (2 inspections) 

August 19 (3 inspections) 

August 20 (2 inspections) 

• August 25 ( 4 inspections) 

Summary 

August 2025 was a productive month for the Public Works Department, with consistent 
attention to cemetery operations, water and sewer infrastructure, and community 

maintenance. Preventative measures such as sewer root control and water quality testing 
were successfully executed. Groundskeeping and utility locates were completed 

efficiently, and staff participated in cemetery data management training to improve 

service accuracy and recordkeeping. 

6. Adjoununent Time: 6:09pm 



TOWN OF WASHINGTON 
PUBLIC WORKS AUTHORITY 

204 N. MAIN ST. 
WASHINGTON, 01(. 73093 

MINUTES 

Chairman, Joel Siria 

Clerk, Kasey Lesher 



Ordinance ----
AN ORDINANCE AMENDING CHAPTER 16 OF THE WASHINGTON TOWN CODE ENTITLED "PUBLIC 

FACILITIES AND UTILITIES" BY AMENDING ARTICLE 2 {MUNICIPAL WATER SYSTEM), SECTION 16-12 

{WATER RATES, FEES AND CHARGES) AND AMENDING ARTICLEL 3 {MUNICIPAL SEWER SYSTEM), 

SECTION 16-23 {SEWER RATES AND FEES) AND AMENDING ARTICLEL 4 {MUNICIPAL SOLID WASTE 

SYSTEM), SECTION 16-35 {CHARGES FOR SOLID WASTE COLLECTION AND DISPOSITION); PROVIDING 

FOR SEVERABILITY; PROVIDING A REPEALER. 

Whereas, the Town of Washington Board of Trustees previously approved the Manual of Fees in 

November 2024; and, 

Whereas, Sections 16-12, 16-23, and 16-35 of the Washington Town Code needs to be updated 

to be current with the Manual of Fees. 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN OF 

WASHINGTON, OKLAHOMA: 

Section 1. Amendments. 

Section 16-12 Water Rates, Fees and Charges shall now read in its entirety: 

A. Water rates shall be established and maintained in the Manual of Fees as approved 

by Resolution by the Board of Trustees. 

B. Deposits for utilities shall be established and maintained in the Manual of Fees as 

approved by Resolution by the Board of Trustees. 

C. Water tap fees shall be established and maintained in the Manual of Fees as 

approved by Resolution by the Board ofTrustees. 

D. Water and Utility payments shall be due on the 15th of the month following billing. 

Disconnection notices shall be sent and utilities disconnected if overdue amounts 

are not paid by the 10th of the next following month. For example, if a customer 

fails to pay a balance due on October 15 and has not yet paid that balance by 

November 10, utilities will be disconnected. Disconnect and reconnect fees shall be 

charged in accordance with the Manual of Fees approved by the Board of Trustees. 

Section 16-23 Sewer Rates and Fees shall now read in its entirety: 

Charges for sewer services provided by the Washington Public Works Authority shall 

be established and maintained in the Manual of Fees as approved by Resolution by 

the Board of Trustees. 

Section 16-35 Charges for Solid Waste Collection and Disposition shall now read in its entirety. 



Charges for solid waste services provided by the Washington Public Works Authority 

shall be established and maintained in the Manual of Fees as approved by Resolution by 

the Board of Trustees. 

Section 2. Severability. If any section, subsection, sentence, clause, or phrase of 

these Ordinances are, for any reason, held to be unconstitutional, such decision shall not affect 

the validity of the remaining portions of these Ordinances. 

Section 3. Repealer. All other Ordinances or parts of Ordinances in conflict 

herewith are hereby repealed. 

ADOPTED AND PASSED by the Board of Trustees of the Town of Washington, Oklahoma, on 

this_ day of _____ ~ 20 __ 

SIGNED by the Mayor of the Town of Washington on this ___ day of _____ ~ 20 

Joel Siria, Mayor 

ATTEST: 

Kasey Lesher, Town Clerk 

Approved as to form this ___ day of _____ ~ 20 __ . 

Municipal Attorney 



AN ORDINANCE OF THE TOWN OF WASHINGTON AND WASHINGTON PUBLIC WORKS 
AUTHORITY, OKLAHOMA 

ORDINANCE NO. ___ _ 

AN ORDINANCE AMENDING THE EMPLOYEE RETIREMENT SYSTEM, DEFINED 
CONTRIBUTION PLAN FOR THE TOWN OF WASHINGTON AND WASHINGTON 
PUBLIC WORKS AUTHORITY, OKLAHOMA; PROVIDING RETIREMENT BENEFITS 
FOR ELIGIBLE EMPLOYEES OF THE TOWN OF WASHINGTON AND WASHINGTON 
PUBLIC WORKS AUTHORITY, OKLAHOMA; PERTAINING TO DEFINITION OF 
COMPENSATION PROVIDING FOR REPEALER AND SEVERABILITY; AND 
DECLARING AN EMERGENCY. 

BE IT ORDAINED BY BOARD OF TRUSTEES OF THE TOWN OF WASHINGTON AND 
WASHINGTON PUBLIC WORKS AUTHORITY, OKLAHOMA. 

Section I. AMENDATORY. The Employee Retirement System, Defined Contribution 

Plan, of the Town of Washington and Washington Public Works Authority, Oklahoma, is 

hereby amended as reflected on the attached Exhibit" A", which is incorporated herein and adopted 

by reference. These amendments shall become effective on October 1, 2025. 

Section 2. EXECUTION AUTHORIZATION. The City Clerk and Mayor be and they 

are hereby authorized and directed to execute the amended Retirement System Plan documents and 

to do all the other acts necessary to put said amendment into effect and to maintain IRS qualification 

of the Plan. The executed amended document attached hereto as Exhibit "A" is hereby ratified and 

confirmed in all respects. 

Section 3. SEVERABILITY. If, regardless of cause, any section, subsection, paragraph, 

sentence, or clause of this ordinance, including the System as set forth in Exhibit "A" is held invalid 

or to be unconstitutional, the remaining sections, subsections, paragraphs, sentences, or clauses 

shall continue in full force and effect and shall be construed thereafter as being the entire provisions 

of this ordinance. 

Section 4. REPEALER. Any ordinance inconsistent with the terms and provisions of this 

ordinance is hereby repealed; provided, however, that such repeal shall be only to the extent of such 

inconsistency and in all other respects this ordinance shall be cumulative of other ordinances 

regulating and governing the subject matter covered by this ordinance. 

Section 5. EMERGENCY. Whereas, in the judgment of the Board of Trustees of the 

Town of Washington and Washington Public Works Authority, Oklahoma, the public peace, 

health, safety, and welfare of the Town of Washington and Washington Public Works 

Authority, Oklahoma, and the inhabitants thereof demand the immediate passage of this ordinance, 



an emergency is hereby declared, the rnles are suspended, and this ordinance shall be in full force 

and effect on its passage and approval. 

***END*** 

The foregoing ordinance was introduced before the Board of Trustees on the ___ day of 

_______________ , and was duly adopted and approved by the Mayor and Board 

of Trustees on the ___ day of________ ----~ after compliance with notice 

requirements of the Open Meeting Law (25 OSA, Sections 301, et. seq.). 

ATTEST: MAYOR 

CITY CLERK 

Approved as to form and legality on ___________ ___ _ 

CITY A TIORNEY 



OKLAHOMA MUNICII' AL RETIREMENT llUND 
MASTER DEFINED CONTRIBUTION PLAN 

JO IND ER AGREEMENT 

Exhibit A 

Town of Washington and Washington Public Works Authority [a municipality or authority chartered, 
incorporated or formed under the laws of Oklahoma], a city, town, agency, instrumentality, or public trust 
located in the State of Oklahoma, with its principal office at Washington, Oklahoma, hereby establishes a 
Defined Contribution Plan to be known as Town of Washington and Washington Public Works Authority 
Plan (the "Plan") in the form of the Oklahoma Municipal Retirement Fund Master Defined Contribution Plan. 

Except as otherwise provided herein, the definitions in A11icle II of the Plan apply. 
I. Dates. 

I I This instrument is a new Plan effective_ ("Effective Date") [ such date may not be earlier than the 
first day of the Plan Year in which it is executed]. 

I X ] This instrument is an amendment, restatement, and continuation of the Previous Plan, which was 
originally effective July I, 2025. The effective date of this Joinder Agreement is October I, 2025 
("Effective Date") [ date may not be prior to Plan Year of the date of execution], except as otherwise 
stated in the Plan and the Joinder Agreement. 

2. Employee. 
The word HEmployee" shall mean: 
I X I Any person, other than a Leased Employee, who, on or after the Effective Date, is considered to be 

a regular full-time employee in accordance with the Employer's standard pernonnel policies and 
practices, and is receiving remuneration for such services rendered to the Employer (including any 
elected official and any appointed officer or employee of any department of the Employer, whether 
governmental or proprietary in nature), including persons on Authorized Leave of Absence. 
Employees shall not include independent contractors. Elected members of the City Council shall 
not be considered to be Employees solely by reason of their holding such office. 

I ] Any person, other than a Leased Employee, who, on or after the Effective Date, is considered to be 
a regular employee in accordance with the Employer's standard personnel policies and practices 
(including part-time, seasonal and temporary employees), and is receiving remuneration for such 
services rendered to the Employer (including any elected official and any appointed officer or 
employee of any depai1ment of the Employer, whether governmental or proprietary in nature), 
including persons on Authorized Leave of Absence. Employees shall not include independent 
contractors. Elected members of the City Council shall not be considered to be Employees solely 
by reason of their holding such office. 

I I Any person who, I I on or after the Effective Date, I I as of, holds the position of: 
I I City Manager, City or Town Administrator, President, Chief Executive Officer, General 

[ I 
[ I 
[ I 
[ I 

Manager, or District Manager, as applicable. 
Assistant City Manager I ] Chief of Police I ] Fire Chief 
Depat1ment Head or Department Manager I I Finance Director or Chief Financial Officer 
General Counsel or Municipal Attorney I ] Municipal Judge 
_ (specify position) 

The word "Employee" shall not include: 
[ X ] Any person who is currently accruing benefits under any other state or local retirement system. 
[ ) Any person in the following position and who is covered under another retirement program or system 

approved by the City: 

I I 

I I City Manager, City or Town Administrator, President, Chief Executive Officer, General 
Manager, or District Manager, as applicable. 

I I 
I I 
[ I 

Assistant City Manager [ I Chiefof Police [ I Fire Chief 
Department Head or Depat1ment Manager 
Finance Director or Chief Financial Officer 

[ ] General Counsel or Municipal Attorney [ ] Municipal Judge 
[ ] _ (specify position) 
Any person who_ {description may include a position but not the name of an individual]. 



3. Entry Date. 
Eligible Employees shall commence participation in the Plan: (Select only one) 
[ ] months (any nnmber of months up to twelve) after the later of the Employee's Employment 

Commencement Date or the date the definition of Employee in Section 2 hereof was met, provided 
that the individual has met the definition of Employee in Section 2 hereof throughout such period. 

[ X J On the Employee's Employment Commencement Date. (lfthe Employer has opted out of Old 
Age and Disability Insurance (OADI), this option must be elected). 

4. Definition of Compensation. 
Compensation shall exclude the item(s) listed below: 
[ I No exclusions. 
[ I Overtime pay. 
[ J Bonuses. 

I I 
I I 
I I 
JX] 
I I 
I I 

Commissions. 
Longevity pay. 
Severance pay. 
Fringe benefits, expense reimbursements, deferred compensation and welfare benefits. 
Accrued vacation or sick leave paid upon termination of employment and moving expenses. 
Other: [must be definitely determinable] 

5. Plan Design. 
The Employer hereby elects the following Plan design: 
[ J Pick-up Option. Each Employee shall be required to contribute to the Plan % of his or her 

Compensation. These contributions shall be picked up and assumed by the Employer and paid to the 
Fund in lieu of contributions by the Participant. No Participant shall have the option of receiving the 
contributed amounts directly as Compensation. 

J X J Thrift Plan Option. 
[ X] A Pm1icipant may elect to contribute to the Plan for each Valuation Period an amount which 

is at least 1%, but no more than 6.00% of his Compensation ("Mandatory Contributions"). 
Mandatory Contributions shall be made by payroll deductions. A Participant shall authorize 
such deductions in writing on forms approved by, and filed with the Committee. 

[ X] The Employer shall contribute to the Fund an amount equal to 100.00% of the total 
Mandatory Contributions contributed by Pm1icipants. 
The Employer contribution shall be allocated in the propm1ion which the Mandatory 
Contributions of each such Participant for such Valuation Period bear to the total Mandatory 
Contributions contributed by all such Pat1icipants for such Valuation Period. Forfeitures 
attributable to Employer contributions under the Thrift Plan Option of this Section 5 shall be 
used to reduce Employer contributions under such Option. 

[ ] Fixed Option. The Employer shall contribute to the Fund an amount equal to% of the total covered 
Compensation of all Participants for the Valuation Period. The Employer contribution shall be 
allocated in the proportion which the Compensation of each such Participant for such Valuation 
Period bears to the Compensation paid to all such Participants for such Valuation Period. 

I I Variable Option. 
[ ] The Employer intends to make a contribution to the Plan for the benefit of the Pm1icipants 

for each Valuation Period. The contribution may be varied from year to year by the 
Employer. (Select one option below) 
J J Option A: The Employer contribution shall be allocated in the proportion that each 

such Participant's total points awarded bear to the total points awarded to all 
Participants with respect to such year. A Pm1icipant shall be awarded one point for 
each Year of Service. 

J J Option B: The Employer contribution shall be allocated in the proportion which the 
Compensation of each such Participant for such Valuation Period bears to the 
Compensation paid to all such Pm1icipants for such Valuation Period. 

[ J Option C: A combination of Options A and B in the following ratios: % for Option 
A, and% for Option B. 
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I ] 40l(k) Option. 
(This Option available only if elected prior to May I, 1986) 
[ I Participant Deferral Elections shall be allowed under the provisions of Section 4.8 of the 

Plan. Participants shall be allowed to defer no more than% of their Compensation for each 
election period. 

[ I Section 4.8(d) of the Plan ("Roth Elective Deferrals") shall apply to contributions after 
( enter a date later than January I, 2006, but not earlier than the date the Roth option was 
initially adopted), and the Plan will accept a direct rollover from another Roth elective 
deferral account under an applicable retirement plan as described in Code Section 
402A( e )(I). 

[ I Matching Contribution Option. The Employer shall contribute to the Fund an amount equal to 
% of the Participant's contributions under the Employer's Section 457(b) Deferred Compensation 
Plan. The Employer matching contribution shall be limited to% of the Participant's 
Compensation. Forfeitures attributable to Employer matching contributions under this Matching 
Contribution Option of Section 5 shall be used to reduce Employer matching contributions under 
such Option. 

[ I No Employer Contribution Option. 

6. Other Participant Contribution Options. 
[ X] Voluntary Nondeductible Contributions by Pat1icipants shall be allowed under the provisions of 

Section 4.4 of the Plan. 
[ ] A Participant may not withdraw Voluntary Nondeductible Contributions. 
[ I Participants shall not contribute to the Plan. 

7. Self-Directed Investments. 
[ X ] Are permitted. 
I I Are not permitted. 

8. Allocation of Forfeitures Available. 
Forfeitures of Employer contributions attributable to the Fixed Option or Variable Option under Section 
5 hereof: 

I l 

I I 

Shall be added to Employer contribution under such Option for the calendar qum1er following the 
Participant's Break in Service. 
Shall reduce the Employer contribution under such Option for the current or next following Plan 
Year. 

9. Service for Worker's Compensation Period, 
If a Pat1icipant is on an Authorized Leave of Absence and is receiving worker's compensation during such 
Authorized Leave of Absence, such Participant 
[ X ] shall be credited with Service for such period for purposes of vesting only and not for purposes of 

allocations of Employer Contributions. 
[ I shall not be credited with Service for such period. 
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I 0. Vesting. 
For purposes of vesting under Section 6.4 of the Plan, the Employer hereby elects the following Option: 

I I Option A 
Vested 

Years of Service Percentage 
less tlum I 0% 
at least I but less than 2 10% 
at least 2 but less than 3 20% 
at least 3 but less than 4 30% 
at least 4 but less than 5 40% 
at least 5 but less than 6 50% 
at least 6 but less than 7 60% 
at least 7 but less than 8 70% 
at least 8 but less than 9 80% 
at least 9 but less than IO 90% 
10 or more 100% 

I I Option c 
Vested 

Years of Service Percentage 
less than 5 0% 
at least 5 but less than 6 50% 
at least 6 but less than 7 60% 
at least 7 but less than 8 70% 
at least 8 but less than 9 80% 
IO or more 100% 

IX I Option E 

Forfeited 
Percentage 

100% 
90% 
80% 
70% 
60% 
50% 
40% 
30% 
20% 
10% 
0% 

Forfeited 
Percentage 

100% 
50% 
40% 
30% 
20% 
0% 

I I Option B 

Years of Service 
Less than 3 
at least 3 but less than 4 
at least 4 but less than 5 
at least 5 but less than 6 
at least 6 but less than 7 
7 or more 

I I Option D 

Years ofSeivice 
Immediate 100% Vesting 

Vested 
Percentage 

0% 
20% 
40% 
60% 
80% 
100% 

Vested 
Percentage 

100% 

Forfeited 
Percentage 

100% 
80% 
60% 
40% 
20% 
0% 

Forfeited 
Percentage 

0% 

The Schedule indicated below (the sum of the Vested Percentage and Forfeited Percentage at each Year of Service must 
equal 100%) the vesting schedule must be at least as favorable as one of the safe harbor preHERISA schedules. The safe 
harbor vesting schedules are: 

a. 15Hyear cliff vesting schedule: The plan provides that a participant is fully vested after 15 years of creditable service 
(service can be based on years of employment, years of participation, or other creditable years of service). 

b. 20-year graded vesting schedule: The plan provides that a participant is fully vested ba<ied on a graded vesting schedule 
of 5 to 20 years of creditable service (service can be based on years of employment, years of participation, or other 
creditable years of service). 

c. 20-year cliff vesting schedule for qualified public safety employees: The plan provides that a participant is fully vested 
after 20 years of creditable service (service can be based on years of employment, years of participation, or other 
creditable years of service). This safe harbor would be available only with respect to the vesting schedule applicable to 
a group in which substantially all ofthe participants arc qualified public safety employees (within the meaning of Section 
72(t)(I 0)(8)). 

Vested Forfeited 
Years of Service Percentage Percentage 
less than I 0% 100% 
at least I but less than 2 33% 67% 
at least 2 but less than 3 67% 33% 
3 or more 100% 0% 

I I Option F 
To comply with the Internal Revenue Service Regulations promulgated pursuant to the Code Section 
3121 (b )(7)(F), Participants who are part-time, seasonal or temporary Employees will have 
immediate vesting. 
(If this Option Fis elected, one of the other Options above must also be elected for Pmticipants who 
are not pai1-time, seasonal or temporary Employees). 
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11. Participant Loans. 
I I Participant loans shall be offered pursuant to Section 6.13 of the Plan. 
[ X J Participant loans shall not be offered. 

12. Direct Transfer to Other Retirement Plan. 
I X] Direct transfer of a Participant's accounts to another defined contribution plan sponsored by the 

Employer is not permitted. 
I ] The Accounts of any Participant who (i) is 100% vested in his Accounts in this Plan; (ii) has ceased 

to be eligible for participation in this Plan; and (iii) who becomes eligible for participation in another 
defined contribution retirement plan sponsored by the Employer (the "Other Retirement Plan"), shall 
be directly transferred to the Other Retirement Plan as soon as practicable after the Plan 
Administrator provides written direction to the Trustee to such effect in a form acceptable to the 
Trustee. 

13, Valuation Date. Except with respect to any Special Valuation Date determined in accordance with Section 
5.10, the Valuation Date for the Plan shall be on each business day of the Plan Year for which Plan assets 
are valued on an established market. 

14. The Employer has consulted with and been advised by its attorney concerning the meaning of the 
provisions of the Plan and the effect of entry into the Plan. 

IN WITNESS WHEREOF the Town of Washington and Washington Public Works Authority has caused its 
corporate seal to be affixed hereto and this instrument to be duly executed in its name and behalf by its duly 
authorized officers this ___ day of ______ ~ 

Attest: 

Title: __________ _ 

(SEAL) 

Town of Washington and Washington Public Works 
Authority 

By: ______________ ~ 

Title: ___________________ _ 
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The foregoing Joinder Agreement is hereby approved by the Oklahoma Municipal Retirement Fund this 
____ day of ______ _ 

OKLAHOMA MUNICIPAL RETIREMENT FUND 

By:. _______________ _ 

Attest: 

Secretary 

(SEAL) 

Required Disclosures. This Joinder Agreement is to be used only with the Oklahoma Municipal 
Retirement Fund Master Defined Contribution Plan. Failure to properly complete this Joinder Agreement 
may result in failure of the Plan to qualify under Code Section 40l(a). In accordance with IRS Rev. Proc. 
2017-41, the Provider (as defined in Rev. Proc. 2017-41) who has obtained Internal Revenue Service 
approval of the Oklahoma Municipal Retirement Fund Master Defined Contribution Plan has authority 
under the Plan document to amend the Plan on behalf of adopting employers for certain changes in the 
Code, regulations, revenue rulings, other statements published by the Internal Revenue Service, including 
model, sample or other required good faith amendments. The Provider will inform adopting employers of 
any such amendments or of the discontinuance or abandonment of the Pre-Approved Plan document. The 
name, address and telephone number of the Provider is: McAfee & Taft A Professional Corporation, 211 
N. Robinson, Oklahoma City, OK 73102, telephone (405) 552-2231. Any inquiries by the adopting 
employer regarding the adoption of the Plan, the meaning of Plan provisions, or the effect of the Internal 
Revenue Service advisory letter on the Pre-Approved Plan may be directed to the Provider. 

Reliance on Sponsor Opinion Letter. The Provider has obtained from the IRS an Opinion Letter (as 
defined in Rev. Proc. 2017-41) specifying the form of this Joinder Agreement and the basic plan document 
satisfy, as of the date of the Opinion Letter, Code §401. An adopting Employer may rely on the Preapproved 
Plan Sponsor's IRS Opinion Letter only to the extent provided in Rev. Proc. 2017 41. The Employer may 
not rely on the Opinion Letter in certain other circumstances or with respect to certain qualification 
requirements, which are specified in the Opinion Letter and in Rev. Proc. 2017 41 or subsequent guidance. 
In order to have reliance in such circumstances or with respect to such qualification requirements, the 
Employer must apply for a determination letter to Employee Plans Determinations of the IRS. 
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t Town of Washington Public Works Department 

Monthly Report - September 2025 

El Daily Operations 
• Checked municipal wells daily. 
• Measured lagoon freeboard levels daily. 
• Took chlorine residual readings daily per DEQ regulations. 
, Cemetery Services 
• Graves Dug: 2 (9/2, 9/9) 
• Funerals Held: 2 (9/2, 9/11) 
• Graves Marked: 1 (9/29) 
• Cemetery Mowing: Twice during September 

~ Inspections 
• Home Inspections: 3 total 
• 1 on 9/2 
• 2 on 9/24 

db Water System Maintenance 
• Water Leaks Repaired: 
• 9/4 - Eastern Ave. 
• 9/16 - Eastern Ave., N. Pybas, West Morehead 
• 9/25- Dean 
• 9/29 - Valve replacement on Eastern Ave. 
• 9/30 - Dean & Kerby, 123 S. Turner 
• SCADA System repaired on 9/16 
• Well #1 electrical issue repaired by Meyers Well Service on 9/16 
• Air relief installed on main outside Well #4 on 9/25 
• New breaker boxes installed on Wells 1 & 2 on 9/25 
~ Okie 811 Locates 

• Total Locates: 91 
• 9/2 - 5 locates 
• 9/8 - 7 locates 
• 9/9 - 18 locates 
• 9/17 - 1 O locates 
• 9/22 - 4 locates 
• 9/23 -14 locates 
• 9/29 - 22 locates 
• 9/30 - 3 locates 

IUI Facility Maintenance 
• Community Center Mowing: 
• 9/8,9/17,9/24 

_ Administrative Tasks 
• Completed entry of Book 2 of cemetery deeds into Jayhawk software. 

ii7ir Conferences & Training 
• Attended Oklahoma Municipal League (OML) Conference in OKC on 9/10. 



1. Call to Order 

MEETING NOTICE AND AGENDA 

Town of Washington Board of Trustees 
Tuesday, October 14, 2025 6pm (or immediately following the Public 

Works Authority Meeting) 
Town of Washington Town Hall 204 N. Main St., Washington, OK 73093 

Time -------

2. Roll Call 

Mayor & Trustee Joel Siria _________ _ 
Trustee James Andrews -----------Trustee Tony Brennan ___________ _ 

3. Pledge of Allegiance, Proclamations, & Presentations 

A. Pledge of Allegiance 
B. Public Comment (each speaker limited to three minutes) 

4. Consent Agenda 

A. Approve the Minutes from the Town of Washington Regular Meeting on September 9, 2025. 
B. Approve the Payment of an Invoice to Wee Construction in the amount of $5,345. 
C. Approve and Adopt an Ordinance Amending Sections of the Municipal Code establishing 

water rates and other associated charges, due dates for utility payments, sewer rates and 
other associated charges, and solid waste rates and other associated charges to be 
consistent with the Manual of Fees. 

D. Approve and Adopt an Ordinance Amending The Employee Retirement System, Defined 
Contribution Plan. 

Motion Second Votes: Siria • Andrews • Brennan --- --- --~ ---~ ----

5. Action Items 

A. Consideration and possible approval, denial, postponement, or other action regarding a 
Resolution Establishing The Washington Cemetery Advisory Committee, Appointing 
Members Thereto, And Setting Forth Rights And Responsibilities Thereof. 

Motion Second ___ Votes: Siria __ _,_·Andrews ___ _,_· Brennan ___ _ 

B. Consideration and possible approval, denial, postponement, or other action regarding a 
Resolution amending the Manual of Fees - Cemetery Fees. ***A "motion to take from the 
table" will be needed to bring this item back up for consideration. The Board may then 
consider proposed changes to the resolution, which are included in the agenda packet, or 
any other changes. 

Motion Second Votes: Siria • Andrews • Brennan --- --- __ _,_ ---~ ----



C. Consideration and possible approval, denial, postponement, or other action regarding a 
Resolution Authorizing the Town Administrator to Execute an Agreement with Aclarian for 
Financial Management Software. 

Motion Second Votes: Siria • Andrews • Brennan --- --- --~ ---~ ----

D. Consideration and possible approval, denial, postponement, or other action regarding the 
appointment of Planning Commissioners to vacated seats and unexpired terms of office. 

Motion Second Votes: Siria • Andrews • Brennan --- --- --~ ---~ ----

E. Consideration and possible approval, denial, postponement, or other action regarding a 
Resolution Authorizing the Town Administrator to Apply for a TSET Built Environment Grant. 

Motion Second Votes: Siria • Andrews • Brennan --- --- --~ ---~ ----

F. Consideration and possible approval, denial, postponement, or other action regarding a 
Resolution declaring the eligibility of the Town of Washington to submit an application to the 
Oklahoma Department of Transportation for use of Transportation Alternatives Program 
funds set forth by IIJA for the Sidewalk Connection Project in Washington, OK and 
authorizing the Town Administrator to sign the application. 

Motion Second Votes: Siria • Andrews • Brennan --- --- --~ ---~ ----

G. Consideration and possible approval, denial, postponement, or other action regarding a 
Resolution Authorizing the Town Administrator to Execute Necessary Agreements and Install 
a Playground in Memorial Park at a Cost Not to Exceed $68,000 utilizing grant revenue only. 

Motion Second Votes: Siria • Andrews • Brennan --- --- --~ ---~ ----

H. New Business (if any) 

Motion Second Votes: Siria • Andrews • Brennan --- --- --~ ---~ ----

6. Financial Reports 

The regular monthly financial reports for all funds are provided to Trustees for their review and 
information. (Presented by Town Administrator Mica A. Lunt) 

This item is for informational-purposes only. 

7. Town Administrator, Staff, and Trustee Reports 

The Town Administrator, Staff, and Trustees will provide updates regarding recent and upcoming 
events and projects, including events of interest and the general operations of the Town. No 
action will be taken. 

Fire Department Report presented by Chief Justin Braziel 
Police & Code Enforcement Report presented by Chief Ruben Ruiz 
Town Clerk's Report presented by Town Clerk Kasey Lesher 
Administration Report presented by Town Administrator Mica Lunt 



8. Executive Session 

A. Board of Trustees may consider retiring into Executive session for the purpose of: 

1. Consideration and discussion of personnel matters including the duties of the Town 
Administrator, in accordance with 25 O.S. Section 307(8)(1 ). 

B. Board of Trustees may consider and take any action deemed appropriate as a result of the 
Executive Session. 

Motion Second ------------ ------------
Votes: Siria • Andrews • Brennan ---~ ----~ ----

9. Adjournment Time ______ _ 

This agenda was filed in the office of the Town Clerk and posted at /p /4 b rJ)S 2 .' ?~L'l"? , on the Town's website 
and in the lobby of the Town of Washington Town Hall, 204 N Main si!,\r7ashington, Oklahorfia 73093, by Mica Lunt, Town 
Administrator. 

Town Administrator 



TOWN OF WASHINGTON 
204 N. MAIN ST. 

WASHINGTON, 01(. 73093 

Type: Regular Meeting 

Date: Tuesday, September 9, 2025 

Place: Washington Town Hall 

204 N. Main Street 

Washington, OK. 73093 

1. Call to Order Time: 6: 10pm 

2. Roll Call: 

Mayor & Trustee Joel Siria: Here 

Trustee James Andrews: Here 

Trustee Tony Brennan: Here 

MINUTES 

3. Pledge of Allegiance, Proclamations, & Presentations 

A. Pledge of Allegiance 

B. Public Comment (each speaker limited to three minutes) 

Josephine Lanham addressed the Board of Trustees regarding the way she was treated 
during the arrangements of her daughter's funeral and her concerns and displeasure 
regarding Washington Cemetery operations and staff interactions. Rayford Beller 

addressed the Board of Trustees regarding his displeasure with Washington Cemetery 
pricing and operations. Brian McSorley addressed the Board of Trustees regarding his 

concerns about the Washington Cemetery pricing and his recommendation that the 

Town of Washington needs an Advisory Committee for the Washington Cemetery. 
Darlene Bolser addressed the Board of Trustees regarding concerns over Cemetery 

grounds maintenance. Johnny Randall addressed the Board of Trustees regarding his 
interactions with Washington Cemetery and informed the Board of Trustees that the 
Town of Washington has a bad reputation. Many in attendance agreed that the 

Washington Cemetery needed an Advisory Committee which would cover policies 
and procedures that they would like to make reconunendations to the Board of 

Trustees regarding pricing, hours of operation, conununity involvement, and 
assistance potentially in cemetery operations. 

4. Consent Agenda (Items A-B) 



TOWN OF WASHINGTON 
204 N. MAIN ST. 

WASHINGTON, 01(. 73093 

MINUTES 

A. Approve the Minutes from the Town of Washington Regular Meeting on August 

12,2025. 

B. Approve the payment of an invoice to Duke's Root Control in the amount of 

$5,660.65. 

Motion to approve as written by Brennan. 

Second: Andrews. 

Votes: 

Joel Siria: Aye 

James Andrews: Aye 

Tony Brennan: Aye 

5. Action Items 

A. Consideration and possible approval, denial, postponement, or other action regarding 
a resolution mending the Manual of Fees- Cemetery Fees. 

Motion by Joel Siria to table item until the Cemetery Advisory Committee has been 

formed and had time to make recommendations. 

Second: Andrews. 

Votes: 

Joel Siria: Aye 

James Andrews: Aye 

Tony Brennan: Aye 

B. Consideration and possible approval, denial, postponement, or other action regarding 
an ordinance adopting and enacting the 2025 Washington Code of Ordinance. 

Motion to approve as written by Brennan. 

Second: Andrews. 

Votes: 

Joel Siria: Aye 

James Andrews: Aye 

Tony Brennan: Aye 

C. Consideration and possible approval, denial, postponement, or other action regarding 
a resolution notifying the residents of Washington of the adoption of newly compiled 

"2025 Code of Ordinances" in compliance with state law. 

Motion to approve as written by Brennan. 

Second: Andrews. 
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TOWN OF WASHINGTON 
204 N. MAIN ST. 

WASHINGTON, 01(. 73093 

MINUTES 

Votes: 

Joel Siria: Aye 

James Andrews: Aye 

Tony Brennan: Aye 

D. New Business (if any) 

None. 

6. Financial Reports 

The regular monthly financial reports for all funds are provided to the Trustees for their 
review and information. (Presented by: Mica A. Lunt, Town Administrator). 

This item is for informational purposes only. 

7. Town Administrator, Staff, and Trustee Reports 

Fire Department Report presented by Chief Justin Braziel 

WVFD had 20 calls for the month of August 4 within the Washington city limits. The 

WVFD has a new firefighter that will be taking fire fighter one training. Chief Braziel 

expressed his thankfulness for his community and the WVFD sister fire stations for their 
assistance when our community needs them. The Board of Trustees also expressed their 
gratitude for the amazing community that Washington has and for the surrounding fire 
stations for providing their assistance when Washington is in need. Chief Braziel stated 

"That's the Warrior Way." 

Police & Code Enforcement Report presented by Chief Ruben Ruiz 

Chief of Police, Ruben Ruiz gave a report on traffic and municipal code enforcement 
over the course of the month. He also took this time to thank our community and the law 
enforcement organizations that came out in support of our community as well as the 

WVFD. Digiticket training had been postponed but was rescheduled and we closer to 

launch. Chief Ruiz also made a public service announcement, that at all times but 
specifically during school drop off and loading that all persons riding within the vehicle 

must remain buckled. Parents allowing children to unbuckle and hang out the window 
will be stopped and cited. 

Town Clerk's Report presented by Town Clerk Kasey Lesher 

• Late Penalties: $2,192.11 

• Customers Disconnected Due to Non-Payment: 3 

• Permits Issued: 1 Building Permit 

• New Customers: 10, Existing Builds 

• Cemetery Lots Sold: 0 
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TOWN OF WASHINGTON 
204 N. MAIN ST. 

WASHINGTON, 01(. 73093 

MINUTES 

Cemetery Lot Re- Assignment: I 

Utility Customers Removed from Collections 0 

Individuals Sent to Collections 0 

Organized and Hosted the Second Tri County Clerks Meeting, which I founded earlier 

this year. The meeting was a success, providing valuable space for collaboration and 

support among area clerks. I have also reached out to OMCCA leadership to explore the 
possibility of incorporating guest speakers and training opportunities into future 

meetings. This could allow the sessions to be opened to a larger number of clerks and 

provide the added benefit of offering credit hours toward certification. 

• I met with Marcum 's Nurse1y regarding design options for the old pond at our cemetery. 

They have generously waived their design fees. They will be creating a landscape design 

for our cemete1y that will both beautify the area and provide a peaceful, reflective space 

for families. I have spoken to them on site and have expressed our hope that with this 
project we can cut down on maintenance in a section of the cemetery that is not suitable 
for graves, ensuring the space is used in both a meaningful and practical way. 

Administrators Report presented by Town Administrator Mica Lunt 

Town Administrator Lunt informed the Board of Trustees that the Forensic Audit is 

progressing rapidly. However, the Financial Audit is currently on hold due to a recent 
QuickBooks Online update, which has made it difficult for users to gather necessaiy 

information. 

Grant Updates: 

• The ORWB and REAP grants have been submitted. 

• The OneOK Grant for $5,000 has been approved and will be used for playground 
improvements. 

Upcoming Meetings & Events: 

• A Halloween Planning Meeting is scheduled for September 16th at 5 :00 PM. 

• The Town of Washington has arranged for a live music performer for this year's 

Halloween festivities. 

• The Planning Commission will hold a public hearing on September 30th at Town Hall to 

review the Unified Development Code and establish zoning. 

• The Board of Trustees will host a public hearing on October 7th for zoning in the Town of 

Washington, offering another opportunity for community involvement. 

Community Appreciation: We want to echo the heartfelt appreciation from our staff and 
Trustees for the outstanding work of our fire department, as well as the support from 



TOWN OF WASHINGTON 
204 N. MAIN ST. 

WASHINGTON, 01(. 73093 

MINUTES 

surrounding departments. Their response was exceptional. We also extend our gratitude 

to law enforcement for their coordination and swift action. 

We are especially pleased with our partnership with Inner Circle Mental Health, who 

proactively reached out to provide resources and support to both our fire and police 
departments following the recent events on Clearview. 

Financial Update: The Town of Washington currently owes approximately $185,000 to 

the IRS for unpaid payroll taxes from previous years. The good news is that we've 

entered into an agreement with an IRS revenue officer to pay $500 per month for six 
years. After that period, the remaining debt will expire. 

8. Executive Session 

A. Board of Trustees may consider retiring into Executive Session for the purpose of: 

1. Consideration and discussion of personnel matters including the employment, 

hiring, appointment, promotion, demotion, disciplining, or resignation of the 
Town Administrator, in accordance with 25 O.S. Section 307(B)(l). 

2. Consideration and discussion of the purchase, lease, acquisition, or appraisal of 
real property, namely Chickasaw Avenue. 

B. Board of Trustees may consider and take any action deemed appropriate as a result of 
the Executive Session. 

Motion made by Brennan to enter into Executive Session. 

Second: Andrews. 

Votes: 

Joel Siria: Aye 

James Andrews: Aye 

Tony Brennan: Aye 

Motion made by Brennan to reenter Board of Trustees meeting. 

Second: Siria 

Votes: 

Joel Siria: Aye 

James Andrews: Aye 

Tony Bre,man: Aye 

9. Adjourmnent Time: 9:36pm 

Trustee, Joel Siria 

Clerk, Kasey Lesher 



Meeting Date: October 14, 2025 

Board of Trustees 
Agenda Item Summary 

Submitted by: Mica A. Lunt, Town Administrator 

AGENDA ITEM TYPE: 

~Consent 

□ Discussion & Possible Action 

Agenda Item Title 

□ Discussion Only 

□Public Hearing 

Approve the payment of an invoice to Wee Construction in the amount of $5345.00 

Attachments (if any; file names shall correspond to the attachment) 
Wee Construction Invoice 4047 

Summary 
Wee Construction provided labor, equipment, and materials to repair three leaks and a valve in 

the public water system totaling $5345, which is above the Town Administrator's threshold for 

approval. 

Recommendation 
Staff recommends approval. 



I. 

I. 

I. 

I. 

Bill To 

Wee Construction 

P.O.Box263 
Washington, OK 73093 

Town of Washington 
204 N Main Ave 
Washington, OK 73093 

Item Description 

September 16, 2025 
Wee Construction furnished labor, equipment and materials to 
repair water leak on Eastern Ave 

September 25. 2025 
Wee <;onstruction furnished labor and equipment to install 
air vac at baseball fields and repair water leak on Dean Dr 

September 30, 2025 
Wee Construction furnished labor and equipment to 
repair 2" valve on Dean Dr 

September 30, 2025 
Wee Construction furnished labor and equipment to 
repair leak at meter on Turner St 

. 

Phone# Fax# E-Mail 

405-288-6162 405-288-6 I 75 weeconst@windstream.net 

Invoice 
Date Invoice# 

9/29/2025 4047 

Qty Amount 

I 2,125.00 

I 2,160.00 

0.00 
I 530.00 

I 530.00 

Total $5,345.00 



RESOLUTION 
BOARD OF TRUSTEES FOR WASHINGTON NO. 25-----

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF 
WASHINGTON, OKLAHOMA, ESTABLISHING THE WASHINGTON 
CEMETERY ADVISORY COMMITTEE, APPOINTING MEMBERS 
THERETO, AND SETTING FORTH RIGHTS AND RESPONSIBILITIES 
THEREOF. 

WHEREAS, the Town of Washington is a municipal corporation organized and existing 
under and by virtue of the laws of the State of Oklahoma; and 

WHEREAS, the Washington Board of Trustees is imbued with broad authority to establish 
committees for particular purposes it deems in the best interests of the Town; and 

WHEREAS, the Town of Washington operates a municipal cemetery and the Board of 
Trustees desire to receive for consideration citizen input as to operational functions for the benefit 
of the community at large. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR THE 
TOWN OF WASHINGTON, OKLAHOMA: 

Section 1. Establishment of The Washington Cemetery Advismy Committee. 

There is hereby established a committee, which shall be henceforth known by and 
referred to as "The Washington Cemetery Advisory Committee." 

Section 2. Membership. 

The following individuals are hereby appointed as initial members of The Washington 
Cemete1y Advisory Committee: 

• Brian McSorley • John Wilk 
• David Davis • Mike Donovan 
• Brenda Royse • Amanda Bolser 
• Ricky Reed • Justin Braziel 
• Karla Hendrix • Cindy Scott 
• Gilbert Keith • Kelly Lym1 
• Darlene Bolser • Carla Andrews 

Section 3. Rights and Responsibilities. 

The purpose of The Washington Cemete1y Advismy Committee of the Town of 
Washington, Oklahoma, is to explore and promulgate practices related to management, 
maintenance, organization, sales structure, and beautification of the Washington Cemetery for 
presentation to the Washington Board of Trustees for their consideration. The Committee shall 
have no independent authority to expend funds or implement rules or policies. The Committee 



shall meet quarterly, and at any other times as the members of the Committee may deem 
necessary, at an agreed upon location. 

The Washington Cemetery Advisory Committee is specifically instructed and 
empowered to: 

Section 4. 

(a) Research options related to fee structures and rules and regulations for current 
and future cemetery operations for the Town of Washington; 

(b) Communicate with Town of Washington personnel directly involved with 
cemetery operations, sales, and maintenance, provided that no member of the 
Committee shall interfere with any Town of Washington's employee's ability to 
perform his or her official duties; such communication should flow from the 
Committee members to the Chair of the Committee to the Town Administrator; 

(c) Report to the Washington Board of Trustees the Committee's findings and 
proposed changes and actions related to the above. 

Severability. 

If any section, sentence, phrase or portion of this resolution is for any reason held invalid 
by any court of competent jurisdiction, such provision shall be deemed an independent provision, 
and such holding shall not invalidate the remaining p01iions hereof. 

Section 5. Effective Date. 

This Resolution shall become effective on October_, 2025. 

PASSED, APPROVED AND ADOPTED THIS TH DAY OF OCTOBER 2025. 

TOWN OF WASHINGTON 

By: _______________ _ 

ATTEST: 

Kasey Lesher, Town Clerk 
(SEAL) 

APPROVED AS TO FORM: 

Joel, Siria Mayor Date 

Town Attorney Date 



Resolution ----

A RESOLUTION BY THE TOWN OF WASHINGTON, OKLAHOMA, AMENDING THE SCHEDULE OF FEES; 

PROVIDING FOR SEVERABILITY; AND DECLARING AN EFFECTIVE DATE. 

Whereas, on November 12, 2024, the Board of Trustees adopted a comprehensive fee schedule, 

which is subject to modification; and, 

Whereas, multiple community members have expressed concern over the Cemetery Fees and a 

Cemetery Advisory Committee has been established and provided recommended pricing; and, 

Whereas, the Town of Washington finds it in the best interests of our community to provide a 

Cemetery Fee structure that is responsive to community concerns while providing for current and future 

operating expenses and capital improvements related to the Cemetery; and, 

Wher:eas, portions of each Cemetery Fee collected must be deposited into the Cemetery Care 

Fund/Cemetery Reserve & Capital Improvement Fund, which has a target balance of $500,000 and a 

current balance of approximately $65,580 is designed to fund roads in the Cemetery, machinery and 

equipment, land purchases and improvements to real property, etc.; and, 

>."Jher:eas, the remaining portion of each Cemetery Fee collected is deposited into the Cemetery 

Operations Fund, ·.vhich supports the day to day operations and maintenance of the Cemetery such as 

fuel for machinery, parts and supplies for machinery, staff/labor, herbicide, etc. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 

WASHINGTON, STATE OF OKLAHOMA: 

Section 1. 

now read: 

2. CEMETERY FEES 

Modification of Manual of Fees. Page 13 of the Manual of Fees shall 

Grave Space for Town of Washington Residents $925.00 $700 

Grave Space for non-residents. Note: non-residents who have a relative 
already buried within the cemetery within the second degree of consanguinity $1,495.00 $3,016 
are eligible to pay the resident rate. 

Grave opening and closing $900.00 $650 

Opening/closing for cremation interment at grave site $450.00 $200 
Opening/closing for infant 1 year of age or younger No cost 

Disinterment $2,411.00 

Monument setting/staking permit $75.00 $50 



fi:i.aa-y, Saturday, and Sunday service fee (Sunday/Holiday/Emergency Service) $400.00 

Deed for transfer for traditional or cremation niche $32.00 

Section 2. Refunds. Any customer who has made a payment to the Town of 

Washington for Cemetery Fees from November 2024 to the effective date of this Resolution 

shall be entitled to request a refund for the difference of any fee paid and the newly adopted 

fee by this Resolution. The Town Administrator shall be authorized to issue such refunds. 

Section 3. Severability. If any section, subsection, sentence, clause, phrase or 

portion of this Resolution is for any reason held invalid, unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct and independent 

provision and such holding shall not affect the validity of the remaining portions of this 

Resolution, except, that the effective date provision shall not be severable from the operative 

provisions of this Resolution. 

PASSED, APPROVED AND ADOPTED this ___ day of _____ ~ 20_. 

TOWN OF WASHINGTON 

Joel Siria, Mayor 

ATTEST: 

Kasey Lesher, Town Clerk 

$200 



Resolution ----

A RESOLUTION BY THE TOWN OF WASHINGTON, OKLAHOMA, AUTHORIZING THE TOWN 

ADMINISTRATOR TO EXECUTE AN AGREEMENT WITH ACLARIAN; PROVIDING FOR SEVERABILITY; AND 

DECLARING AN EFFECTIVE DATE. 

Whereas, The Town of Washington has been utilizing Quickbooks Online for its financial 

management software solution, which is inadequate for government fund accounting; and, 

Whereas, Aclarian provides a competitively priced, comprehensive financial management 

solution designed by government financial officers and government financial auditors that will meet the 

financial management needs of the Town of Washington indefinitely; and, 

Whereas, Aclarian's modules not only provide financial bookkeeping and budgeting but will also 

provide an integrated solution for cashiering, inventory tracking, project and grant accounting and 

tracking all with a public-facing transparency portal; and, 

Whereas, the adoption of Aclarian's software will eventually allow the Town of Washington to 

discontinue the use of an accounting firm and downgrade our Quickbooks Online subscription to 

essentially a read-only database both of which will provide cost savings and help finance the Aclarian 

subscription fees. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 

WASHINGTON, STATE OF OKLAHOMA: 

Section 1. Authorization of Town Administrator. The Town Administrator shall be 

authorized to execute the attached agreement with Aclarian at a cost of approximately 

$8,333.33 for the remainder of FY25-26, $12,800 for FY26-27, $13,100 for FY 27-28, $13,400 for 

FY 28-29, $13,700 for FY 29-30, and $14,000 for FY 30-31 and capped at no more than a 3% 

annual increase in remaining years. Implementation fees are waived and are complimentary. 

Section 2. Severability. If any section, subsection, sentence, clause, phrase or 

portion of this Resolution is for any reason held invalid, unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct and independent 

provision and such holding shall not affect the validity of the remaining portions of this 

Resolution, except, that the effective date provision shall not be severable from the operative 

provisions of this Resolution. 

PASSED, APPROVED AND ADOPTED this ___ day of _____ __, 20_. 

TOWN OF WASHINGTON 



TOWN OF WASHINGTON 

Joel Siria, Mayor 

ATTEST: 

Kasey Lesher, Town Clerk 



~/, ACLARIAN L LC ,, 

Aclarian Software Subscription and Consultant Agreement 

This Soflware Subscription and Consultant Agreement ("Agreement") is made and entered into between Aclarian 
LLC, a Florida limited liability company ("Aclarian"), and Town of Washington, Oklahoma ("Town"), Either party 
may be referred to individually as the "Party" or collectively as "the Parties." 

WHEREAS: 

Aclarian owns all right, title, and interest in the Soflware (as defined below); and 

The Town desires a subscription to use the Software. 

NOW, THEREFORE: 

The Parties have agreed to the following terms and conditions: 

I. Definitions. Terms used in this Agreement have the following meaning: 

a. "Proprietary Information" shall be defined as all proprietary or non-public information owned or 
created by Aclarian, including the Soflware, and any know-how, trade secrets, data, materials, 
inventions, copyrights, trademarks, or discoveries that are necessary or substantially related to the 
Soflware. 

b. "Software" shall be defined as the accounting program known as "Aclarian ERP" and any soflware 
products related thereto provided by its affiliated subcontractors or third-party vendors, as well as 
any technical information or documentation relating thereto. 

IL Scope of Software Subscription. 

a. Authorized Use. During the Subscription Term, the Town is granted a limited, non-exclusive, non­
transferable right to access and use the Soflware, solely for the Town's internal business purposes 
of employees and contractors of the Town that are involved in the accounting, financials, and 
operations of the Town, subject to the limitations set forth in this Agreement and in Exhibit A. The 
Software is made available to the Town as a hosted service, accessible via supported internet 
browsers. Aclarian is responsible for the hosting, maintenance, and operation of the Software on its 
infrastructure and through authorized third-party providers. All rights not expressly granted to the 
Town under this Subscription are reserved by Aclarian. This Agreement does not convey any 
ownership interest or intellectual property rights to the Town. 

b. Included Services. The Subscription includes the following: access to the current Production 
version of the soflware; access to a sandbox environment, referred to as User Acceptance Testing 
(UAT), which contains test data input into the UAT environment during the implementation process; 
regular enhancements and bug fixes as made generally available; system maintenance and 
monitoring; technical support services as described in Section X. Service Level Agreement (SLA); 
and data backup and disaster recovery measures. Maintenance and monitoring refer to 
modifications, such as patches, corrections, and updates, as needed to ensure the software is 
functioning as intended. Technical support services do not include implementation of Aclarian's 
standard soflware product, onsite or remote training, adding, deleting or modifying data entered into 
the Software due to error or omission by the Town, or development and installation of custom 
enhancements specifically requested by the Town in addition to the standard software product. 
Pricing for implementation services, onsite and remote training, and custom enhancements is 
disclosed in Exhibit A. 



c. Usage Restrictions. The Town's rights in the Software shall be limited to those expressly granted in 
this Agreement. The Town shall not distribute, rent, resell, lease, or otherwise disclose or transfer 
the Software to any third party (including but not limited to competitive businesses) without 
Aclarian 's express written consent, and subject to additional subscription fees. The Town shall not 
modify, reverse engineer, decompile, or otherwise attempt to derive the source code of the Software. 
Any use which exceeds the scope of the subscription shall constitute a breach of this Agreement and 
shall be subject to emergency injunctive relief and the payment of any related attorneys' fees and 
court costs incurred by Aclarian. Aclarian acknowledges that the Town shall be the sole and 
exclusive owner of the financial, accounting and customer information input into the Software for 
the Town's use. 

III. Indemnification- Use of Software 

a. Indemnification of the Town. To the extent permitted by law, Aclarian agrees to indemnify, 
defend, and hold harmless the Town, its officers, directors, employees, and agents from and against 
any and all claims, damages, liabilities, losses, and expenses (including reasonable attorneis fees 
and costs) arising out of or related to (i) any claim that the software or any component thereof 
infringes, misappropriates, or violates any intellectual property rights of any third party; (ii) 
Aclarian's breach of any representation, warranty, or covenant set forth in this Agreement; or (iii) 
any negligence or willful misconduct by Aclarian or its employees, agents, or subcontractors in 
connection with the performance of this Agreement. 

b. Indemnification of Aclarian. To the extent permitted by applicable law, the Town will indemnify 
and hold harmless Aclarian and its agents, officials, and employees from and against any and all 
third-party claims, losses, liabilities, damages, costs, and expenses (including reasonable attorney's 
fees and costs) for (i) the Town's use of the sothvare in violation of this Agreement, applicable 
laws, or third-party rights; (ii) the Town's breach of any representation, warranty, or covenant set 
forth in this Agreement; or (iii) any negligence or willful misconduct by the Town or its employees, 
agents, or contractors in connection with the use of the software. 

c. Indemnification Procedure. A party seeking indemnification (the "Indemnified Party") shall (i) 
promptly notify the other party (the "Indemnifying Party11

) in writing of any claim, demand, or 
action for which indemnity is sought, provided that failure to provide such notice shall not relieve 
the Indemnifying Party of its indemnification obligations except to the extent that the failure to 
provide timely notice materially prejudices the Indemnif)ting Party's ability to defend the claim; 
(ii) permit the Indemnifying Paiiy to assume full control of the defense, including the selection of 
legal counsel, at the Indemnifying Party's expense; and (iii) cooperate fully with the Indemnifying 
Party in the defense of the claim. 

d. Exclusion from Indemnification. Aclarian shall have no obligation to indemnify the Town to the 
extent any claim arises from the Town's continued use of the software after receiving notice ofa 
claim or demand alleging that the software infringes a third party's rights, where Aclarian has 
provided a non-infringing alternative or otherwise instructed the Town to cease use. 

IV. Outsourced Services. 

a. The Town will have the option to engage Aclarian to perform outsourced services on an as needed 
basis. Consulting services may include one or more of the following: annual budget preparation, 
annual audit preparation, bank reconciliation, purchasing, invoice processing, customer billing, and 
other related services. Pricing for outsourced services is disclosed in Exhibit A. 

b. It is understood by the parties that Aclarian will be an independent contractor, and not the agent or 
servant of the Town and will not be entitled to any benefits granted to employees of the Town. The 
Town will not provide fringe benefits, including health insurance benefits, paid vacations, or any 
other employee benefit to Aclarian. Each party agrees to assume complete responsibility for its own 

2 



employees with regard to federal or slate employers' liability and withholding tax, worker's 
compensation, social security, unemployment insurance, and Occupational Safety and Health 
Administration requirements and other federal, state and local laws. Aclarian will be responsible for 
its own property and casualty, general liability, and workers compensation insurance, taxes, 
professional training, and other personnel costs related to the operation of Aclarian's business. 

c. Additional assignment or subcontracting for consulting services shall be permitted under this 
Agreement, unless expressly prohibited by the Town. 

d. Aclarian's role is strictly limited to the tasks and projects agreed between Aclarian and the Town 
for outsourced services, and Aclarian offers no assurance as to the results or ultimate outcomes of 
this engagement or of any decisions that the Town may make based on Aclarian 's communications 
an reports provided. The Town agrees that it is appropriate to limit the liability of Aclarian LLC, 
its owners, officers, employees, and consultants (each an "Aclarian pmiy") and that this limitation 
of remedies provision is governed by the laws of the state of Florida, without giving effect to choice 
of law principles. 

c. The Town agrees that il will not hold Aclarian LLC liable for any claim, cost, or damage, whether 
based on warranty, tort, contract, or other law, arising from or related to this Agreement for 
outsourced service provided under this Agreement, the work product, or for any deliverables, plans, 
actions, or results of this engagement, except to the extent authorized by this Agreement. In no event 
shall any Aclarian party be liable to the Town for any indirect, special, incidental, consequential, 
punitive, or exemplary damages, or for loss of profits or loss of goodwill, costs, or attorney fees. 

f. The exclusive remedy available to the Town shall be the right to pursue claims for actual damages 
that are directly caused by acts or omissions that are breaches by an Aclarian party of duties owed 
relating to outsourced services under this Agreement, but any recovery on any such claim shall not 
exceed the portion of the total fees actually paid by the Town to Aclarian that corresponds to the 
particular se1vice(s) that givc(s) rise to the claim (i.e., the specific service(s) that an Aclarian party 
performed in such a manner as to cause Aclarian to be liable to the Town). 

V. Public Records 

a. Aclarian acknowledges that information and data it manages as part of the services may be public 
records in accordance with state law and the Authority's public records policies. Aclarian agrees 
that prior to providing services it will implement policies and procedures to maintain, produce, 
secure, and retain public records in accordance with applicable laws, regulations, and Authority 
policies. 

VI. Term and Termination 

a. Software Subscription Term. The Town's initial subscription period of six (6) years ("Initial 
Term") will occur on the date that one or more modules of the Software becomes available for use 
("Effective Date") and shall automatically renew on the six ( 6) year anniversary of the Effective 
Date, and on the anniversary of the Effective Date each year thereafter, for subsequent one (1) year 
term(s) ('1Renewal Tenn" and collectively with Initial Term, the 1'Term");provided, however that 
Aclarian or the Town may provide written notice of termination at least sixty (60) days prior to the 
anniversary of the Effective Date, with such termination effective on the anniversary of the 
Effective Date. 

b. Software Subscription Termination. A party may terminate this Agreement upon the other party's 
material breach which is not cured within sixty (60) days of receipt of written notice reasonably 
describing the breach. Upon termination, Aclarian shall disable the Town's account on Aclarian's 
web-based software application. 
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c. Fees for Software Subscription Termination without Cause during Initial Term. If the Town 
terminates this Agreement during the initial term for any reason other than cause, or if Aclarian 
terminates this Agreement during the initial term for failure to pay annual subscription fees, the 
Town shall pay Aclarian the following early termination fees: 

i. I 00% of the subscription fees through the date of termination plus 50% of annual 
subscription fees for the remainder of the Initial Term 

d. Outsourced Accounting and Consulting Services Term and Termination. The Term shall begin upon 
execution of this Agreement and shall remain in effect for one (I) year. At the end of the term, this 
Agreement may be extended for successive monthly terms, on an as needed basis, or such other 
renewal terms agreed to by the parties. This Agreement may be terminated by either party at any 
time without cause by giving thirty (30) days prior written notice. 

e. Fee Increases. Aclarian may increase the Fees after the Initial Term pursuant to this Agreement by 
providing written notice via Aclarian's standard invoice document containing the updated annual 
software subscription fee to The Town. In that event, The Town may provide written notice of 
termination of this Agreement within sixty (60) days thereafter, prorated for any partial month, as 
applicable. If no such termination right is exercised within sixty (60) days, the Fees increase is 
deemed accepted by The Town. Aclarian shall not refund or prorate the Fees if The Town earlier 
terminates this Agreement for any reason other than an increase in Fees. Annual software 
subscription fee increases shall not exceed~ percent(~) in any year throughout the duration of 
this Agreement. fti,r«_ 3 '/. 

f. Post-Termination Data Access. Upon termination of this Agreement for any reason, the Town may 
elect to retain limited, read-only access to the Software solely for the purpose of retrieving or 
exporting Town data. During the Data Access Period, the Town will have non-exclusive, limited, 
read-only access to the Software environment solely to retrieve or export its data. The Town agree 
to pay a reduced subscription fee of20% of the regular annual subscription fee per year during the 
Data Access Period. No technical support, upgrades, or new features will be provided during the 
Data Access Period. The Town's access will remain subject to all terms regarding security, 
confidentiality, and use restrictions as set forth in this Agreement. 

VII. Payment. 

a. In exchange for the right lo use the Software based on the Subscription term as outlined herein, the 
Town agrees to pay the subscription fees and implementation costs ("Fees") outlined on attached 
Exhibit A. Implementation shall not begin until a non-refundable mobilization fee payment for 
implementation services is received, which is disclosed in Exhibit A. Software subscription fees 
will be invoiced on or around the beginning of the Town's fiscal year and then each year thereafter. 
Implementation fees are based on a fixed payment schedule, and such fees will be billed monthly 
based on the percentage of completion by module, multiplied by the total cost of implementation 
per module, as disclosed in Exhibit A 

b. To the extent onsite involvement is necessary, additional travel and per diem reimbursement 
expenses will apply to this Agreement in accordance with IRS mileage reimbursement. Per diem 
rate is $55 per Aclarian consultant per day, which covers food and incidental expenses If hotel 
accommodations are needed, the Town will reimburse Aclarian based on actual costs incurred. 

VIII. Data Security and Privacy. 

a. In the course of providing the Software and related services under this Agreement, Aclarian will 
employ information security and physical security safeguards, procedures and practices to protect 
the privacy and security of the Town's data that Aclarian receives, accesses, uses, creates, or 
discloses. Such safeguards shall be at least equal to industry standards and be reasonably appropriate 
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to protect against accidental or unlawful destruction, loss, alteration or unauthorized third party 
disclosure or access of the Town's data. Aclarian shall make a good faith effort to detect, respond to, 
and mitigate data security incidents, and to notif)' the Town of any such incidents involving the 
Town's data as soon as reasonably practicable and in accordance with applicable laws. 

IX. Warranty of Defect and Limitation of Remedy. 

a. During the term of this Agreement, if the Town notify Aclarian in writing ofa reproducible defect 
in the Software that causes the Sotlware to deviate materially from its documented functionality, 
Aclarian will use commercially reasonable efforts to correct the defect or provide a workaround 
within a reasonable time. All defect corrections will be delivered in accordance with Aclarian's 
standard policy and procedures covering the identification and resolution of potential and actual 
software defects reported by customers. 

b. Except as expressly set forth above, the Software and related implementation services arc provided 
"as is" and Aclarian disclaims all other warranties, whether express, implied, statutory, or otherwise, 
including any wan-antics of merchantability, fitness for a particular purpose, title, and non­
infringement. 

c. Aclarian shall have no obligation to correct defects resulting from l) misuse or failure to use the 
Software in accordance with the implementation plan; 2) third-pmiy software or systems not 
provided by Aclarian; 3) the Town's failure to implement updates or upgrades made available by 
Aclarian. 

d. The remedies set forth in this section constitute the Town's sole and exclusive remedy, and 
Aclarian's entire liability, for any defect in the Software or failure to meet the warranty in this 
Agreement. Except for claims arising from gross negligence or willful misconduct, Aclarian's total 
cumulative liability under this Agreement shall not exceed the amounts paid by the Town to Aclarian 
in the twelve (12) months prior to the event giving rise to the claim. 

X. Service Level Agreement. 

a. Service availability represents the percentage of time that the Software can be used. Aclarian 1s target 
availability is 100%, which is intended to be available 24/7/365. If downtime is experienced by the 
Town, defined as the number of minutes during which the Aclarian software is not available for use, 
the Town will notit)' Aclarian by phone, email, or online chat (if available) of the incident. Note 
that downtime does not include those instances in which only an error or defect is present within the 
sotlware. When notified of downtime experienced, the Aclarian support team will promptly work 
to identify the cause and rectif)1 the issue to make the Software available as quickly as possible. 

b. Documentation of the number of minutes in which downtime has been experienced within an annual 
period (using same start and end date as the Town's annual Subscription period) must be made and 
submitted in writing. Downtime does not include periods of scheduled maintenance. Monetary relief 
for uptime percentage drops incurred is as follows: 

i. 99.5% or Greater- No credit of fees. Remedial action will be taken immediately upon 
notification. 

ii. 99% to 99.5% - 3% credit applied to annual Subscription fees, to be applied in the next 
annual billing period. 

iii. Less than 99.5% - 5% credit applied to annual Subscription fees, to be applied in the next 
annual billing period. 
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The Town will not hold Aclarian responsible for not meeting service levels outlined in this section to 
the extent any failure is caused by Force Mqjeure. Examples of unforeseeable circumstances beyond 
the control of parties involved typically include natural disasters, acts of war, terrorism, strikes, or 
other events deemed beyond human control. In the event of Force Majeure, Aclarian will provide a 
signed notification to the Town that said failure be excused due to Force Majcure and will include 
essential details and circumstances supporting Aclarian's request. 

XL Sensitive Information in UAT Environment 

a. Use of Sensitive Information in UAT Environment. The Town acknowledges and agrees that the 
User Acceptance Testing (UAT) environment maintains different administrative user access 
controls as the Production environment. Production access is strictly limited to authorized 
operations staff, whereas UAT allows for additional developer access for debugging and client 
supp011 during testing. All access is logged and monitored in both environments. As such: 

i. Town Authorization. The Town grants explicit permission for sensitive information to be 
entered into the UA T environment by the Client or by Aclarian LLC when conducting 
testing activities, subject to Aclarian LLC's commercially reasonable efforts to maintain 
security. 

ii. Data Scrubbing Responsibility. If the Town docs not grant permission as described above, 
then the Town agrees to provide data that has been fully scrubbed of sensitive or 
confidential information prior to its use in the UA T environment. Aclarian will not be 
responsible for identifying or removing sensitive information within any data provided by 
the Town. 

b. Importing Responsibility. If data is imported into the UAT environment, the Town must ensure that 
any sensitive information is properly scrubbed prior to importing; or, the Town explicitly assumes 
all responsibility and associated risks for importing sensitive information into the UAT 
environment. 

c. Acknowledgement of Risk. The Town acknowledges and accepts the inherent risks associated with 
entering sensitive information into a non~production environment and agrees to indemnify and hold 
Aclarian from any claims, damages, or liabilities arising out of the use of sensitive information in 
the UAT environment. 

XII. General. 

a. Modifications and Additions. No modifications or additions to the terms and conditions of this 
Agreement shall be binding unless in writing and acknowledged by both Parties. 

b. Enforcement of Agreement. In the event that either Aclarian or the Town are required to enforce this 
Agreement by corn1 proceedings or otherwise, then the prevailing party shall be entitled to recover all 
fees and costs incurred, including reasonable attorneys' fees and costs for trial, alternative dispute 
resolution, or appellate proceedings. 

c. Governing Law. The validity, construction, and effect of this Agreement shall be governed by the 
laws of the State of Florida. Any claim, objection or dispute arising out of this Agreement that remains 
unresolved after mediation may seek remedies in a court of competent jurisdiction. 

d. Demonstration Authorization. The Town hereby authorizes Aclarian to access and use the Town's 
instance within the software for the limited purpose of demonstrating system functionality to 
prospective or existing customers, pm1ners, or other third pat1ies. Such demonstrations shall be 
conducted using only non-sensitive, non-confidential, or anonymized data. Aclairan shall not disclose, 
display, or otherwise make available any confidential information, including personally identifiable 
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information (Pll), or other sensitive data in the course of such demonstrations. Aclarian agrees to take 
commercially reasonable measures to ensure that demonstrations do not compromise the Town's data 
security, confidentiality obligations, or system availability. 

e. Assignment. Either Party may transfer and assign this Agreement to a successor entity or assignee 
in the event of the purchase of all or substantially all of the assets or ownership interests of the Party. 
Written notice shall be provided to the other Party in the event ofa sale or merger. 

f. Notices. All notices provided in connection with this Agreement will be in writing and will be via 
email. The point of contact from Aclarian to send electronic communications is as follows: 

To Aclarian: 

Aclarian LLC, Attn: Andrew Lanin 
ala fl in@aclarian.com 

IN WITNESS WHEREOf, each of the Parties have caused its duly authorized representatives to execute this 
Agreement as of the date below. 

Aclarian LLC Town of Washington, Oklahoma 

Name: Andrew Laflin Name: 

Title: President Title: 

Date: Date: ------------ ------------
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/!;;;;/1 AC LARI AN ,, 

ACLARIAN SOFTWARE & SERVICES PRICING DETAIL 
Town of Washington, 01( 

Name 

Annual Saas Subscription Fee 

Annual Saas Subscription Fee 

Annual Saas Subscription Fee 

Annual Saas Subscription Fee 

Annual Saas Subscription Fee 

Annual Saas Subscription Fee 

ANNUAL SUBSCRIPTION FEES 

Description 

Core Financial ERP - Year 1 • 

Core Financial ERP - Year 2 

Core Financial ERP - Year 3 

Core Financial ERP - Year 4 

Core Financial ERP - Year S 

Core Financial ERP - Year 6 

Standard Pricing 

$ 15,000 

ONE-TIME IMPLEMENTATION FEES BY MODULE 

Initial Mobilization Fee 

General Ledger/Segmentation 

Purchasing/Payments 

Projects & Grants 

Billing&AR 
Cashiering 

Budgeting 

Capital Assets 

Treasury Management 

Name 

Project Management, Workflows, User Setup 

Total: 

Implementation Cost 

$ 14,990 

11,250 

16,880 

7,880 

9,560 

8,440 

10,690 

9,000 

9,560 

12,490 

$ 110,740 

Customizations, Interfaces, & System Integrations- Represents estimated costs for additional 

customization requests by the Town during implementation. The Town will only be invoiced for actual 

costs incurred resulting from workshop meetings and development and testing efforts. Software 

development and testing level of effort and related cost will be estimated and proposed to the Town 

via Enhancement Authorization Forms. 

Maintenance & Support 

Helpdesk Support Team 

Aclarian Team Member Complimentary 

Onsite Trainings 

Full Day Training Session 

POST-IMPLEMENTATION SERVICES 

Cost 

Included in Subscription 

# of Onsite Sessions•• 

0 

Other Software Services• 

Software Engineer & 

Consultant 

Cost per Additional 

Training (Optional) 

Full Day Training Session 

Additional Discount 

17¾ 

$ 12,500 

$ 12,800 

$ 13,100 

$ 13,400 

$ 13,700 

$ 14,000 

Additional Discount 

100% 

$ 

$ 

$ 25,000 

Cost 

$225 per hour 

Cost 

$1,200 

Outsourced Services (Optional) ------=C-=-o=-st:__ _____ Outsourced Services (Optlonal), ____ C=-o=-s:..:t __ _ 

Senior Accountant & Consultant 

Optional Services & Fees 

Auto-Pay Processing - Mailed Checks 

Form 1099 Processing 

Form 1099 Processing 

Form 1099 Processing 

$202.50 per hour Accountant & $135 per hour 
Consultant 

Description 

Print & Mail Service for Paper Checks 

Form Generation & Federal Filing 

State Filing 

Mail Copies to Recipients 

Cost 

$0.75 plus 
postage .. • 

$0.95/ Form 

$0.95/ Form 

$1.95/ Form 

• Year 1 subscription fee will be prorated based on the number of months elapsed between go-live (when one or more modules 

are available for use) and the entity's fiscal year end 

•• Post-implementation Other Software Services includes onsite or remote training, adding, deleting or modifying data entered 

into the Software due to error or omission by the Licensee, or development and installation of custom enhancements specifically 

requested by the Licensee in addition to the standard software product 

••• Training will be provided virtually, via Learning Management System and live meetings via Microsoft Teams 

.... Postage currently $0.69 per parcel, subject to change 
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ACLARIAN" 

Experience in Goverment Sector 

Government Expertise: Aclarian is a company that focuses on providing exceptional 

financial management solutions specifically tailored to meet the needs of local 

governments. Since its establishment in 2020, Aclarian has proudly served over 50 

clients. The company's success is measured by its tangible enhancements to financial 

processes and operational efficiency through genuine fund accounting. 

Aclarian's state-of-the-art ERP Financial platform is a testament to its unwavering 

commitment to providing cutting-edge solutions that align precisely with its client's 

requirements. 

A team of seasoned professionals leads the company, whose leadership boasts former 

CPAs and Local Government Audit Partners deeply attuned to the unique challenges 

faced by government organizations. 

What sets Aclarian apart is its profound comprehension of the regulatory landscape, 

compliance intricacies, and budgetary constraints inherent to the public sector. The 

company takes pride in navigating these complexities seamlessly, collaborating closely 

with its clients to develop solutions that meet and exceed expectations. With a 

proven track record of success in the government sector, Aclarian emerges as the 

preferred partner for local governments seeking to modernize their financial 

management processes. Clients can trust Aclarian to be their trusted ally in propelling 

progress, achieving operational excellence, and ushering in a new 

era of financial management efficiency. 



ACLARIAN. 

Since its inception, Aclarian's Financial Suite has been at the forefront of innovation, introducing an 

innovative web-based ERP software platform tailored specifically for local government entities. Our 

platform has garnered significant interest, with numerous clients onboarding us. Powered by Google 

Angular v13 on the front end and Microsoft.NET as the database engine, our software represents 

the pinnacle of modern technology, providing all the major functions outlined in this RFI. We 

propose a web-based solution accessible to users with internet connectivity and a compatible 

device. 

• Web-Based Architecture 

• Customization and Integration 

• User-Friendly Interface 

• Strong Security Measures 

• Robust Reporting 

• Workflow Automation 

• Government Expertise 

Aclarian's state-of-the-art ERP Financial platform is a testament to its unwavering commitment to 

providing cutting-edge solutions that align precisely with its client's requirements. A team of seasoned 

professionals leads the company, whose leadership boasts former CPAs and Local Government Audit 

Partners deeply attuned to the unique challenges faced by government organizations. 

What sets Aclarian apart is its profound comprehension of the regulatory landscape, compliance 

intricacies, and budgetary constraints inherent to the public sector. The company takes pride in 

navigating these complexities seamlessly, collaborating closely with its clients to develop solutions that 

meet and exceed expectations. 

With a proven track record of success in the government sector, Aclarian emerges as the preferred 

partner for local governments seeking to modernize their financial management processes. Clients can 

trust Aclarian to be their trusted ally in propelling progress, achieving operational excellence, and 

ushering in a new era of fiscal management efficiency. 
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Overview of 
Financial Suite 

Aclarian Advantages 

ACLARIAN~ 

Aclarian's Finance ERP Solution offers a comprehensive, integrated platform designed to 
meet the financial management needs of local governments. With advanced features, 
seamless integration capabilities, Al-driven automation, true fund accounting, and 
exceptional client support, our solution ensures efficient, compliant, and transparent 
financial operations. 

I 



Module Descriptions ACLARIAN" 
Announcements 
Using the Announcements form, send a private message to a single user or an announcement 
to an entire department or all users within the entity. Notifications of new unread 
announcements are identified through an icon in the top right corner of the Aclarian portal. The 
Announcements module is an effective means for individuals to communicate important 
messages to other users within the organization in a secure manner. 

Billing & A/R 
Create invoices using the customized template with the client logo. The 'Email Invoice' option 
automatically sends invoices and reminders to customers via email. Create an online billing and 
payment web portal for customers to make payments online. The portal includes automatic GL 
entries for invoice creation and payments made online. 

Budgeting 
Establish relevant budget configurations, such as entity-wide pay increases (COLA), retirement 
percentages, health insurance costs per employee, etc. Personnel costs are automatically 
calculated based on employee data input. Customized reporting can be exported to PDF, Word, 
or Excel to create the annual budget document for adoption. 

Capital Assets 
Perform inventories and scan equipment, vehicles, etc., containing bar codes using a cell phone 
or tablet. Maintain a picture of the scanned item with a record of scan history. Within capital 
outlay reporting, associate capital asset additions with capital outlay entries and easily identify 
potentially unrecorded assets. Attach and store equipment and vehicle registration information 
and repair and maintenance documentation within individual asset records in Aclarian's Asset 
Management for well-organized status tracking. 

Central Cashiering 
All customer collections from various billing sources are logged in the Central Cashiering 
module and segregated by user (cashier), which, as a strong internal control measure, allows for 
reliable reconciliation and close-out procedures by each cashier. Allows for batching by 
transaction type, namely cash, checks, credit card, and ACH payments, to maximize efficiency 
in bank reconciliation procedures. 

General Ledger 
Aclarian's journal entry form includes an Excel import option for journal entry line items and 
schedules recurring entries with automatic reminders to the assigned user. Aclarian's reporting 
tool, AG Grid, is a fully featured and highly customizable JavaScript data grid. It allows for 
custom filtering, customizable appearance, data export to CSV or Excel, grouping/aggregation. 
It has a look and feel that is almost identical to data filtering and producing pivot tables in Excel 
for the trial balance, balance sheet, revenues & expenses report, budget versus actual report, 
and GL detail transaction report. 

Implementation 
The implementation module streamlines and organizes the ERP software implementation. It 
consists of a standard form for each module to be implemented. Each implementation form 
consists of a series of questions and data requests that will provide the Aclarian development 
team with sufficient information to prepare the module according to each client's exact 
specifications. The implementation forms also provide a secure means to transmit data 
files needed in the data conversion process. 



Module Descriptions ACLARIAN. 

Integrations 
The Aclarian Integrations module displays the status of file transfers from external software 
applications that interface automatically with the Aclarian ERP system, typically through API 
calls or SFTP uploads. This module can also store additional data from other applications and 
provide reporting using AG Grid under user specifications. 

Inventory 
Scan items in and out of inventory using a QR Code. Manage pricing and quantity for each 
inventory item. Easily generate reports that can be exported to Excel, displaying balances and 
activity by item. 

Investments 
Offers robust management of public investment portfolios with a focus on transparency and 
compliance. It provides real-time insights into the performance of municipal funds, ensuring 
that investment decisions are informed and aligned with community goals. The module 
supports various asset classes, including bonds, equities, and other government-approved 
investments, with advanced tools for risk assessment and regulatory compliance. Integration 
with the General Ledger ensures precise financial reporting, fostering accountability. 
Automated workflows streamline investment transactions and approvals, enhancing 
efficiency in managing public funds. 

Lease Accounting 
The New Capital Lease Form is an intuitive, easy-to-use form that, when completed, will 
generate a capital lease record under GASB 87 or 96. Aclarian's library of reports includes all 
information needed to efficiently record journal entries each period based on the 
accumulation of all activity from each individual lease, as well as capture and report all 
necessary disclosure information derived from each Capital Lease Form and summarized 
within the report. 

Payments (Accounts Payable) 
Scan receipts and record itemized transactions in the purchasing/credit card form. Instruct 
vendors to submit invoices online via a custom-built online Vendor Portal, and the invoice 
information entered automatically creates an Invoice Approval Form (including attachments). 
Aclarian's Auto-Pay payment processing service automatically sends vendor payments via 
mailed check or electronic ACH and automatically transmits a Positive Pay file to the client's 
banking institution. 

Projects and Grants 
Track project and grant activity using assigned project and grant numbers that will be 
included in the GL string. Easily track revenues and expenses by project and grant through 
integration with the general ledger. Dictate notes and respond to comments regarding 
project status within Project/Grant Management; add sub-tasks and close projects and 
grants through simple form creation. Also included is project burdening via integration with 
Aclarian Payroll timesheet as projects and grants are created, allowing employees to charge 
time to applicable projects and grants as applicable. 



Module Descriptions 
ACLARIAN" 

Purchasing 
Purchase Requisition Forms can be customized according to a specific procurement policy (form can 
require documentation of written bids, quotes, or other documentation for sole source or 
emergency purchases, etc.). Enable vendors to register to do business with the entity online via a 
link to the entity's website, which will automatically populate a New Vendor Form. Allow for 
workflow approval of bids and contracts and manage contract status (such as upcoming expiring 
contracts and insurance requirements) through Contract Management. 

Report Writer 
Generate schedules, tables, and statements based on general ledger balances and data from 
Budgeting, Capital Assets, and other modules as needed that can be used to effortlessly create 
sections of the Annual Comprehensive Financial Report (ACFR), budget book, or other financial 
reporting deliverables as requested by stakeholders, including creditors, elected officials, and senior 
management. 

Task Management 
Employees can manage tasks ranging from the Finance team preparing for the year-end audit to the 
Public Works and Utilities departments establishing and assigning work orders using custom­
developed forms to assign to individuals and approvers via workflow. Work Order Forms include 
Google Maps and Google Earth views when entering property addresses. 

Templates 
Create templates for recurring tasks and save and edit in the future or even delete if needed. 
Common templates include journal entries, cash receipts, and payment requests. Once created, the 
template will be included in the template list within the applicable form and can be selected as 
needed. 

Treasury Management 
Perform bank reconciliations efficiently within Aclarian's Treasury Management module. Either 
manually Import transaction files from the bank, or Aclarian can automatically receive daily BAl2 or 
CSV files directly from the bank containing deposit and withdrawal transactions. Amounts per bank 
and per GL with matching check numbers, amounts, or other possible unique identifiers will 
automatically be matched. Complete monthly bank reconciliation forms based on transaction 
matching results within the Bank & GL Transaction listing. Perform Interest Income Allocation easily. 

Training 
Watch a multitude of instructional videos from Aclarian's vast training library that typically range 
from two to ten minutes in length. Training videos are available for all modules and provide , 
demonstrations with explanations on how to complete forms, manage data records, and generate 
reports within a module. All training videos are organized by module. 

User Management 
Authorized employees can manage access for users by restricting the modules, forms, data 
management items, and reports that each user can access. Allow certain users to skip approvers, 
edit forms currently in workflow approval, and view all forms for a particular form section within 
Form Search. 

Workflow Management 
Set workflow approvers and sequence (first approval, second approval, third approval, etc.) for any 
form within any module in the system. Also, create workflow groups (such as Capital Assets 
Approvals Group or Accounts Payable Processing Group) and determine the number of 
approvals required as a workflow step for each created workflow group. Set thresholds 
for approvals within a workflow group, define project managers within the Projects 
& Grants module. 



Module Descriptions ACLARIAN" 

Other Functionality_;_ 

• 1099 Reporting - Aclarian's CORE Finance ERP Suite offers a comprehensive 1099 
Reporting module that streamlines the preparation and submission of 1099 forms. This 
module ensures compliance with IRS regulations by automating data collection, validation, 
and filing processes. Users can easily track vendor payments, generate accurate 1099 
forms, and submit them electronically. The system provides real-time updates and error­
checking mechanisms to minimize filing errors and ensure timely submissions. 

• Vendor Setup - The Vendor Setup feature in Aclarian's CORE Finance ERP Suite is 
designed to save time and simplify the process of adding and managing vendor 
information. This intuitive module allows users to create detailed vendor profiles, including 
contact information, payment terms, and tax details. Advanced search and filter options 
enable quick access to vendor data, while automated workflows ensure consistent data 
entry and approval processes. The system also supports self-service portals, allowing 
vendors to update their information and reducing administrative overhead. 

• Contract Management - Aclarian's Contract Management module provides a robust 
framework for creating, tracking, and managing contracts throughout their lifecycle. This 
feature supports document storage, version control, and automated approval workflows. 
Users can set up alerts for key contract dates, such as renewals and expirations, ensuring 
no critical deadlines are missed. Integrated reporting tools offer insights into contract 
performance and compliance, helping organizations mitigate risks and maximize value from 
their contracts. 

• Quick Select Reporting Dashboard - The Quick Select Reporting Dashboard is a powerful 
feature of Aclarian's CORE Finance ERP Suite that provides users immediate access to 
critical financial data. This customizable dashboard allows users to select and view key 
performance indicators (KPls) and metrics relevant to their roles. Interactive charts, graphs, 
and tables enable easy data analysis and decision-making. Users can drill into detailed 
reports and export data for further analysis or presentation. 

• Separate Entity Reporting - The Separate Entity Reporting feature in Aclarian's CORE 
Finance ERP Suite allows you to generate financial reports for individual entities (multiple 
Funds) within a larger organizational structure. This general ledger's chart of accounts 
supports the consolidation of financial data across multiple entities while maintaining the 
ability to produce detailed reports for each entity. Users can easily switch between entity 
views, ensuring accurate and relevant reporting for various stakeholders. 

• Ability to easily create robust ad hoc reports - Aclarian's CORE Finance ERP Suite offers 
robust Ad Hoc Reporting capabilities, empowering users to create custom reports. This 
feature provides a user-friendly interface for designing and generating reports (Report 
Writer) without technical expertise. Users can drag and drop fields, apply filters, and define 
parameters to tailor reports to their needs. The system supports various data sources and 
formats, ensuring comprehensive and flexible reporting options. Advanced visualization 
tools help present data in a clear and actionable manner. Optional Report Automation 
Suite (RAS) for ACFR, Budget Book Publication and Business Intelligence Analytics. 
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Aclarian Client References 

Citv. of Madeira Beach,.B: 
• Project Contact: Patrick Cade, Assistant Finance Director 
• Phone: (727) 391-9951 x237 I Email: pcade@madeirabeachfl.gov 
• Project: Full ERP/ 2.0 Saas - Financials & Budget 
• Operating Budget: $39.SM I Employees: 70 
• Go-Live: 2021 (9-month implementation) 
• Challenges: Change Management 
• Accomplishments: Replaced Tyler Munis legacy system 

Hillsborough Countv. Tax Collector 
• Project Contact: Justyna Swiebocki, Finance Director 
• Phone: (813) 635-5284 I Email: swiebockij@hillstax.org 
• Project: Full ERP / 2.0 Saas - Financials & Budget 
• Operating Budget: $40.SM I Employees: 50 
• Go-Live: 2023 (9-month implementation) 
• Challenges: Volume of tax distributions 
• Accomplishments: New interfaces with Grant Street 
• 

Glades Countv. Clerk of Courts 
• Project Contact: Tasha Morgan, Finance Director 
• Phone: (863) 946-6013 x6231 I Email: tmorgan@gladesclerk.com 
• Project: Full ERP / 2.0 Saas - Financials & Budget 
• Operating Budget: $52.6M I Employees: 50 
• Go-Live: 2022 (8-month implementation) 
• Accomplishments: Replaced legacy system 

Citv. of Destin,.B: 
• Project Contact: Krystal Strickland, Finance Director 
• Phone: (850) 502-1304 I Email: kstrickland@cityofdestin.com 
• Project: Full ERP / 2.0 Saas - Financials & Budget 
• Operating Budget: $75M I Employees: 135 
• Go-Live: March 2025 (Ongoing Implementation) 
• Accomplishments: Replacing Tyler Munis legacy system 

CitY. of Margate,.B: 
• Project Contact: Ismael Diaz, MBA, Finance Director 
• Phone: (954) 935-5353 I Email: idiaz@margatefl.com 
• Number of Employees: 500 
• Project: Aclarian CORE Financial Suite - Cloud-Based ERP 
• Scope: Transition from outdated systems to Aclarian's financial suite 
• Key Features: 

o Budget Management 
o Payroll Processing 
o Accounts Payable Automation 

• Results Achieved: 
o Cost Savings: Reduced operational costs 
o Operational Efficiency: Automated, streamlined processes 
o User Adoption: Rapid onboarding with an intuitive interface 
o Transparency & Reporting: Real-time financial data analytics 



Aclarian LeadershiR Team 

Andrew P. Laflin, CPA 
President & CEO I Email: alafin@aclarian.com I Phone: 813-784-3140 

ACLARIAN" 

With 20+ years in public accounting, Andrew co-founded Aclarian in 2020, delivering 
innovative ERP solutions for local governments. He specializes in implementation, training, 
and advisory services. 
Client ExRerience: City of Cape Coral, Madeira Beach, Port Richey, Pinellas County, Sarasota 
County. 
Education & Certifications: CPA I B.A., University of Notre Dame I M.Acc., University of South 
Florida I FGFOA Member 

Mike Fitzgerald, MBA, CGFO, CPPO 
COO I Email: mfitzgerald@aclarian.com I Phone: 813-205-7831 
With 38+ years in public/private finance, Mike has held leadership roles in local governments 
and private firms. He has expertise in Oracle, SAP, and public sector financial management. 
Client ExRerience: City of Margate, Moore Haven, Nassau County (NY), Miami/Dade County, 
U.S. Air Force. 
Education & Certifications: MBA, University of Tampa I CGFO I CPPO I FGFOA Member 

Jonathas SucuRira 
CTO I Principal Software Architect I Email: jsucupira@aclarian.com 
With 15+ years in software architecture, Jonathas specializes in ERP design, Al-driven 
financial solutions, and big data integrations. He leads Aclarian's technical development. 
Client ExRerience: Hillsborough Tax Collector, Osceola Tax Collector, Tampa Bay Water. 
Education: B.A., Florida State University 

ChristoRher Russo, PMP 
PMO I Email: crusso@aclarian.com I Phone: 813-830-8932 
With 22+ years in project management and ERP implementation, Chris leads Aclarian's Project 
Management Office (PMO) and oversees system deployments. 
Education & Certifications: PMP I Agile PM, University of Maryland I ITIL Certified I Six Sigma 
Green Belt 

Jordan Romager, MS, PMP 
Director of Implementations & Customer Success I Email: jromager@aclarian.com I Phone: 
217-416-7212 
Jordan brings 8+ years of experience in program leadership, customer service, and statistical 
analysis. She leads ERP implementations and customer success initiatives. 
Client ExRerience: City of Destin, Hillsborough Tax Collector, Osceola Tax Collector, Manatee 
County. 
Education & Certifications: M.S., Western Washington University I B.A., Illinois State 
University I PMP 

Kacee Dozier 
Senior Quality Assurance Analyst I Email: kdozier@aclarian.com I Phone: 941-224-8061 
With 10+ years in service management, Kacee specializes in ERP software testing, quality 
assurance, and process improvement. She has a strong background in payroll and HR systems. 
Client ExRerience: City of Destin, Hillsborough Tax Collector, Tampa Bay Water, City of 
Margate. 



Aclarian Project T earn 

Andrew Laflin 
Chief Executive Officer 

Executive Project Manager 
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Implementation Methodology 

Overview of the Implementation Approach Aclarian employs a hybrid implementation 

methodology, integrating elements from Waterfall, Agile, Scrum, Kanban, and Prince2 
frameworks. This combined approach leverages the strengths of each methodology to deliver a 

seamless implementation aligned with your unique business requirements and future goals. 

• Project Planning & Management: Our seasoned project managers, with their extensive 
experience and deep understanding of the industry, will lead the implementation process. 

They will design a detailed project plan, establish key milestones, manage resources 

effectively, and ensure clear communication throughout the project. We will utilize industry 

best practices and tools to keep the project on track and within scope. 

• Initial Knowledge Transfer and Software Install: At the project's onset, our team will 

conduct comprehensive knowledge transfer sessions to familiarize your critical stakeholders 

with the CORE Finance ERP Suite. Following this, we will meticulously install and configure 

the software to your specifications, setting the stage for a successful implementation 

journey. 
• Design: Our technical experts will collaborate with your team to design and customize the 

Finance ERP Suite. The configuration process ensures that the solution fits seamlessly 

within your existing business processes, enhancing operational efficiency. We will refine the 

design through iterative feedback loops to meet your needs. 

• Development: This phase focuses on the configuration, data conversion, interface 

development, and enhancement builds. During this stage, system settings are tailored to 
meet specific requirements, legacy data is migrated into the new platform, integrations with 

external systems are established, and any custom enhancements are developed to optimize 

functionality. 

• Testing: Our dedicated quality assurance team will test the configured system rigorously. 

We will conduct various testing types, including unit testing, integration testing, and user 

acceptance testing, to ensure a robust, bug-free solution ready for production. This 

thorough testing process is designed to give you confidence in the quality of the solution. 
• Training: We will provide comprehensive training sessions tailored to your users' roles and 

responsibilities to ensure a smooth transition to the new system. Our trainers will equip 

your staff with the knowledge and skills needed to maximize the benefits of the Finance 

ERP Suite within your daily operations. 

• Go-Live: When the system is ready for deployment, we will orchestrate a carefully planned 
Go-Live phase to minimize disruption and maximize user adoption. Our team will be on 
standby to provide immediate support, address issues, and ensure a successful transition to 

the new system. 

• Post-Production Support: Following the implementation, our dedicated support team will 
provide ongoing assistance to address any post-deployment challenges, optimize system 

performance, and offer continued maintenance and upgrades as needed. We are committed 
to ensuring your long-term success and satisfaction with the Finance ERP Suite. 
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Implementation Plan Timeline 
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Project Schedule Overview 

ERP SYSTEM AND IMPLEMENTATION SERVICES 
PROJECT MANAGER: ANDREW LAFLIN 
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Milestone & Activity Overview 

Activity Name 

Scheduling 

Readiness 

Business Process 
Workshop 

Debrief & Follow-up 

Initial Development 

Quality Assurance 
Testing 

Additional 
Customizations 
/Modifications 

Activity 

Description 

Schedule virtual or hybrid meeting for all applicable 
stakeholders to attend - SMEs, project management, 
implementation team members, etc. 

Disseminate meeting agenda and relevant documentation, 
such as import templates, in advance of schedule business 
process workshop meeting 

Conduct Business Process Workshop (BPW) and complete 
all items on BPW agenda, including but not limited to: 
module overview, review of import templates, data 
conversion plan, comparison of Aclarian standard 
requirements to client-specific requirements, preparation of 
change orders as needed, and user testing planning 

Debriefing provided by project management team and 
creation of development tickets for upcoming development 
sprints and layout of expected deliverables and related 
timelines to complete 

The software development team will discuss the task and 
objectives, and a software developer will complete the 
required development to achieve those aims 

A member of the quality assurance team will test the initial 
phase of development and either pass the task along to the 
User Acceptance Testing environment or send it back to the 
developer for improvements and fixes 

After the item makes it through the quality assurance 
process, the implementation team will train the client on the 
item and the client will complete user acceptance testing. 
During this testing process, additional needed 
customizations or modifications may be identified. If these 
modifications require a change authorization due to a 
significant change in scope, a formal document will be issued 
to the team. If modifications are approved, the item will be 
developed or modified per the client's request. 
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Milestone & Activity Overview - Cont'd 

User Testing 

Training 

Go 
Live/Post­
Production 

Support 

Identify superusers and 
test scenarios 

Complete user 
acceptance testing and 

provide feedback 

Aclarian team 
demonstrates basic 

functionality to 
superusers 

Superusers train other 
users 

Aclarian team provides 
pre go-live refresher 
training/QA session 

Aclarian team provides 
"Move to Production" 

spreadsheet 

Client 
provides updated data 

for cutover 

Team provides ongoing 
support for 30 days 

prior to Go Live 

"Super users" will be identified for each module and 
selected to complete user acceptance testing. Super users 
should be familiar with the business process involved and 
able to execute example tests in the User Acceptance 
Testing environment to ensure that the software meets the 
needs of that business process as discussed during the 
Design phase. 

Super users will provide feedback to the project manager 
for the client and the project manager for Aclarian, outlining 
any issues or modifications that are needed. 

When an item passes through the development and quality 
assurance phases of testing, Aclarian will host a 
demonstration of the module/business process to super 
users selected to test that module. 

After the superusers are trained and complete user 
acceptance testing, they will conduct training sessions with 
other users who need to learn the software. Aclarian videos 
can also be used as supplementary/foundational training for 
main areas of the software. 

Aclarian team will host pre go-live refresher training/QA 
sessions available to all users prior to the go-live date 

Client project manager and team will be provided with a 
Move to Production spreadsheet that includes items that 
will need to be approved and deployed to the Production 
environment. Aclarian will provide target approval dates to 
keep project on track for go live date. 

Client provides updated information to be moved to 
production such as final vendor import table, General 
Ledger transactions, etc. Aclarian will discuss cutover date 
and timing as Go Live date approaches. 

After client goes live, Aclarian provides 30 days on ongoing 
intensive support through email, phone, etc. After 30 days, 
client still has access to ongoing help desk support, 8am­
Spm Monday - Friday. 



Board of Trustees 

Agenda Item Summary 

Meeting Date: Tuesday, October 14, 2025 

Submitted by: Mica A. Lunt, Town Administrator 

□Consent 

AGENDA ITEM TYPE: 

~Discussion & Possible Action 

Agenda Item Title 

D Discussion Only 

□Public Hearing 

Consideration and possible approval, denial, postponement, or other action regarding the 

appointment of Planning Commissioners to vacated seats and unexpired terms of office 

Attachments (if any; file names shall correspond to the attachment) 
N/A 

Summary· 
Section 1-44 of our municipal codes establish the Municipal Planning Commission serving 

staggered initial terms followed by three-year appointments. In December 2024, the Board of 

Trustees confirmed five members of the Planning Commission; however, since that time two 

members have resigned leaving a vacancy for the term expiring in December 2027 and a 

vacancy for the term expiring December 2026. Members are appointed by the Mayor and 

confirmed by the Board of Trustees. The current Planning Commission consists of: 

• David Briscoe, three-year term (expiring December 2027) 

• VACANT three-year term (expiring December 2027) 

• VACANT, two-year term (expiring December 2026) 

• Ricky Reed, two-year term (expiring December 2026) 

• Michael Winn, one-year term (expiring December 2025) 

Catherine Goodspeed and Beau Potter have applied to fill the vacancies. 

Recommendation 
Appoint the following individuals to the vacant seats to fulfil the original terms: 

• Catherine Goodspeed to the vacated seat with term expiring December 2027 

• Beau Potter to the vacated seat with term expiring December 2026 



Resolution ----

A RESOLUTION BY THE TOWN OF WASHINGTON, OKLAHOMA, AUTHORIZING THE TOWN 

ADMINISTRATOR TO APPLY FOR A TSET BUILT ENVIRONMENT GRANT; PROVIDING FOR SEVERABILITY; 

AND DECLARING AN EFFECTIVE DATE. 

Whereas, The TSET Built Environment Grant Program seeks projects that: develop or enhance 

infrastructure that encourages physical activity, such as parks, trails and recreational facilities; ensure 

that new or upgraded public spaces are safe and accessible for all community members, including 

children, older adults and people with disabilities; involve community members in the planning and 

development process to ensure that public spaces meet local needs and preferences; have a lasting 

impact on the physical health of Oklahomans.; and, 

Whereas, due to the Town of Washington's population, there is a $0.00 match requirement for 

this grant; and, 

Whereas, a survey of our community regarding public support for the installation of a 

playground in Memorial Park as well as sidewalks connecting the ballfields, the Senior Center, Memorial 

Park, and Main Street showed that 97% of respondents favored the installation of a playground and 90% 

of respondents favored the installation of sidewalks. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 

WASHINGTON, STATE OF OKLAHOMA: 

Section 1. Authorization of Town Administrator. The Town Administrator shall be 

authorized to submit an application to the TSET Built Environment Program for grant funds to 

install a playground in Memorial Park and sidewalks connecting the ballfields, the Senior Center, 

Memorial Park, and Main Street. 

Section 2. Severability. If any section, subsection, sentence, clause, phrase or 

portion of this Resolution is for any reason held invalid, unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct and independent 

provision and such holding shall not affect the validity of the remaining portions of this 

Resolution, except, that the effective date provision shall not be severable from the operative 

provisions of this Resolution. 

PASSED, APPROVED AND ADOPTED this ___ day of _____ __, 20 __ 

TOWN OF WASHINGTON 



Joel Siria, Mayor 

ATTEST: 

Kasey Lesher, Town Clerk 



Resolution ----

A RESOLUTION BY THE TOWN OF WASHINGTON, OKLAHOMA, DECLARING THE ELIGIBILITY OF THE 

TOWN OF WASHINGTON TO SUBMIT AN APPLICATION TO THE OKLAHOMA DEPARTMENT OF 

TRANSPORTATION FOR USE OF TRANSPORTATION ALTERNATIVES PROGRAM FUNDS SET FORTH BY 

IIJA FOR THE SIDEWALK CONNECTION PROJECT IN WASHINGTON, OK AND AUTHORIZING THE TOWN 

ADMINISTRATOR TO SIGN THIS APPLICATION; PROVIDING FOR SEVERABILITY; AND DECLARING AN 

EFFECTIVE DATE. 

Whereas, the Town of Washington, Oklahoma, is submitting an application to the Oklahoma 

Department of Transportation for transportation alternatives program funds in the amount of $400,000 

set forth by IIJA and as outlined in ODOT's transportation alternatives program guidance & application 

packet for 2026; and, 

Whereas, the Town of Washington Oklahoma, is participating as an eligible project sponsor in 

the Oklahoma Department ofTransportation's transportation alternatives program set forth by IIJA; 

and, 

Whereas, federal monies are available under a transportation alternatives program set forth by 

IIJA, administered by the state of Oklahoma, Department ofTransportation, for the purpose of creating 

and promoting the planning and development of active transportation facilities and programs in 

Oklahoma; and, 

Whereas, the Town of Washington, Oklahoma, acknowledges availability of the required local 

match of no less than 20%; and, 

Whereas, after appropriate public input and due consideration, the governing body of the Town 

of Washington, Oklahoma, has recommended that an application be submitted to the state of Oklahoma 

for the Sidewalk Connection project. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 

WASHINGTON, STATE OF OKLAHOMA: 

Section 1. That the Town of Washington, Oklahoma, does hereby authorize the 

Town Administrator to submit an application to the Oklahoma Department of Transportation for 

transportation alternatives program funds set forth by IIJA on behalf of the citizens of the Town 

of Washington, Oklahoma. 



Section 2. That the Town of Washington, Oklahoma, hereby assures the Oklahoma 

Department ofTransportation that sufficient funding for the Sidewalk Connection project is 

available. 

Section 3. That the Town of Washington, Oklahoma, hereby assures the Oklahoma 

Department of Transportation that sufficient funding for the operation and maintenance of the 

Sidewalk Connection project will be available for the life of the project. 

Section 4. That the Town of Washington, Oklahoma, hereby assures the Oklahoma 

Department of Transportation that the Town of Washington, Oklahoma, will have title or 

permanent easement to the Sidewalk Connection project by the time of project letting, if 

necessary. 

Section 5. That the chief project sponsor of the Town of Washington, Oklahoma, is 

authorized to sign the application to the Oklahoma Department of Transportation for 

transportation alternatives program funds set forth by IIJA on behalf of the citizens of the Town 

of Washington, Oklahoma. The chief project sponsor is also authorized to submit additional 

information as may be required and act as the official representative of the Town of Washington 

in this and subsequent related activities. 

Section 6. Severability. If any section, subsection, sentence, clause, phrase or 

portion of this Resolution is for any reason held invalid, unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct and independent 

provision and such holding shall not affect the validity of the remaining portions of this 

Resolution, except, that the effective date provision shall not be severable from the operative 

provisions of this Resolution. 

PASSED, APPROVED AND ADOPTED this __ day of _____ ~ 20_. 

TOWN OF WASHINGTON 

Joel Siria, Mayor 

ATTEST: 

Kasey Lesher, Town Clerk 



Resolution ----

A RESOLUTION BY THE TOWN OF WASHINGTON, OKLAHOMA, AUTHORIZING THE TOWN 

ADMINISTRATOR TO EXECUTE NECESSARY AGREEMENTS AND INSTALL A PLAYGROUND IN MEMORIAL 

PARK AT A COST NOT TO EXCEED $68,000 UTILIZING GRANT REVENUE ONLY; PROVIDING FOR 

SEVERABILITY; AND DECLARING AN EFFECTIVE DATE. 

Whereas, The Town of Washington has approximately $63,871.52 in our Grant Revenues 

Account, and we were recently awarded another $5,000 from ONEOK specifically to assist in the 

construction of a playground for Memorial Park; and, 

Whereas, on January 29, 2025, the Town published a post on Facebook about rehabilitating 

Memorial Park, which received 42 positive impressions (no negative impressions) with a half-court 

basketball court, lighting, and playground. We also posted updates as the lighting and basketball court 

were being installed and again received only positive impressions; and, 

Whereas, on, October 6, 2025 we published another Facebook post asking for feedback about 

the installation of a playground and sidewalks and provided a link to a survey asking for public input. 

The post received 27 positive impressions (no negative impressions) and no negative comments 

regarding the playground. Of survey respondents, 97% indicated they supported the installation of a 

playground in Memorial Park; and, 

Whereas, Memorial Park is the only community play space within a six mile radius for children 

and the Washington, OK community. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 

WASHINGTON, STATE OF OKLAHOMA: 

Section 1. Authorization of the Town Administrator. The Town Administrator 

shall be authorized to obtain bids and execute agreements to install a playground in Memorial 

Park at a total cost not to exceed $68,000 utilizing grant revenue only. 

Section 2. Severability. If any section, subsection, sentence, clause, phrase or 

portion of this Resolution is for any reason held invalid, unconstitutional by any court of 

competent jurisdiction, such portion shall be deemed a separate, distinct and independent 

provision and such holding shall not affect the validity of the remaining portions ofthis 

Resolution, except, that the effective date provision shall not be severable from the operative 

provisions of this Resolution. 

PASSED, APPROVED AND ADOPTED this ___ day of _____ _, 20 __ . 



TOWN OF WASHINGTON 

Joel Siria, Mayor 

ATTEST: 

Kasey Lesher, Town Clerk 


