


This agenda was filed in the office of the Town Clerk and posted at
the Town's website and in the lobby of the Town of Washington Tow
Oklahoma 73093, by Mica Lunt, Town Administrator.



TOWN OF WASHINGTON

PUBLIC WORKS AUTHORITY
204 N. MAIN ST.
WASHINGTON, OK. 73093

MINUTES
Type: Regt w Meeting
Date:  :sday, Septen er 09, 2025
Place: Was n; »n >wn H:

204 N.M 1 Stre
Washington, OK. 73093

Ct  to Order Time: 6:04pm

2. Roll Call;

Mayor & ustee Jo  Siria: Here

Trustee James Andrews: Here

Trustee Tony rennan: e

3. Consent Agenda (Items A)

A. Approve the Minutes from the Town of Washington Public Works Authority Meeting
August 12,2025,

Motion to approve as written by Brennan.

Second: Andrews

Votes:

Joel Siria: Aye

James Andrews: Aye

Tony Brennan: Aye

4. Action ltems

A. New Business (if any)

None.

5. Town Administrator, St: °, and Trustee Reports

Public Works Report presented by Public Works Director T.R. Lesher

Public Works Department

Monthly Activity Report — August 2025




TOWN OF WASHINGTON

PUBLIC WORKS AUTHORITY

204 N. MAIN ST.
WASHINGTON, OK. 73093

MINUTES

Grounds Maintenance

. Community Center Lawn Mowing: August 4, 11, 18

. Cemetery Mowing: Completed twice

. Lagoons and Gun Range Mowing: August 13

Cemetery Operations

. Graves lixcavated:
. August 4, 11, 13, 24, 26
. Funeral Services Supported:

. August 5, 12, 25 (two services noted)

. Jayhawk Cemetery Training:

. August 21 — Staff participated in deed processing and data entry training

Water System Maintenance

. Water Leak Repairs:

. Pybas Street — August 5

. 215 Casey Lane — August 12

. Chlorine Pump Replacement:

. Well #3 — August 6

. Water Quality Sampling:

. August 19 — Samples collected for Simazine, Bac-T, and second round of THMs
and HAAs

. Daily Monitoring:

. Chlorine residuals tested daily

. Lagoon freeboard measurements recorded daily

Sewer System Maintenance

. Sewer Line Repair:

. August 5

U Root Control Treatment — Round Two:



TOWN OF WASHINGTON

Froam v PUBLIC WORKS AUTHORITY
204 N. MAIN ST.
WASHINGTON, OK. 73093

MINUTES

. August 13 — Approximately 5,400 feet treated

Utility Locates (OKIE 811)

. Total Locates Completed: 23

. August 2 (4 locates)

. August 6 (1 locate)

. August 9 (2 locates)

. August 11 (4 Iocates)

. August 13 (2 locates)

. August 18 (5 locates)

. August 20 (1 locate)

. August 25 (4 locates)

Inspections

. Total 1spections Conducted: 15

. August 2 (2 inspections)

. August 13 (2 inspections)

. Aupgust 18 (2 inspections)

. August 19 (3 inspections}

. August 20 (2 inspection:s

. August 25 (4 inspections)

sSummary

August 2025 was a productive month for the Public Works Department, with consistent
attention to cemetery operations, water and sewer infrastructure, and community
maintenance. Preventative measures such as sewer root control and water q ity testing
were successfully executed. Groundskeeping and utility locates were completed
efficiently, and staff participated in cemetery data mmanagement training to improve
service accuracy and recordkeeping.

6. Adjournment Time: 6:09pm




TOWN OF WASHINGTON

PUBLIC WORKS AUTHORITY

204 N. MAIN ST.
WASHINGTON, OK. 73093

MINUTES

Chairman, Joel Siria

Clerk, Kasey Lesher







Charges for solid waste services provided by the Washington Public Works Authority
shall be established and maintained in the Manual of Fees as approved by Resolution by
the Board of Trustees.

Section 2. Severability. if any section, subsection, sentence, clause, or phrase of
these Ordinances are, for any reason, held to be unconstitutional, such decision shall not affect
the validity of the remaining portions of these Ordinances.

Section 3. Repealer. All other Ordinances or parts of Ordinances in conflict
herewith are hereby repealed.

ADOPTED AND PASSED by the Board of Trustees of the Town of Washington, Oklahoma, on
this___ dayof , 20

SIGNED hy the Mayor of the Town of Washington on this day of , 20

Joel Siria, Mayor

ATTEST:

Kasey Lesher, Town Clerk

Approved as to form this day of , 20

Municipal Attorney



AN ORDINANCE OF THE TOWN OF WASHINGTON AND WASHINGTON PUBLIC WORKS
AUTHORITY, OKLAHOMA

ORDINANCE NO.

AN ORDINANCE AMENDING THE EMPLOYEE RETIREMENT SYSTEM, DEFINED
CONTRIBUTION PLAN FOR THE TOWN OF WASHINGTON AND WASHINGTON
PUBLIC WORKS AUTHORITY, OKLAHOMA; PROVIDING RETIREMENT BENEFITS
FOR ELIGIBLE EMPLOYEES OF THE TOWN OF WASHINGTON AND WASHINGTON
PUBLIC WORKS AUTHORITY, OKLAHOMA; PERTAINING TO DEFINITION OF
COMPENSATION PROVIDING FOR REPEALER AND SEVERABILITY; AND
DECLARING AN EMERGENCY,

BE IT ORDAINED BY BOARD OF TRUSTEES O THE TOWN OF WASHINGTON AND
WASHINGTON PUBLIC WORKS AUTHORITY, OKLAHOMA,

Section . AMENDATORY. The Employee Retirement System, Defined Contribution
Plan, of the Town of Washington and Washington Public Works Authority, Oklahoma, is
hereby amended as reflected on the attached Exhibit "A", which is incorporated herein and adopted
by refereuce. These amendments shall become effective on October 1, 2025,

Section 2. EXECUTION AUTHORIZATION. The City Clerk and Mayor be and they
are hereby authorized and directed to execute the amended Retirement System Plan documents and
to do all the other acts necessary to put said amendment into effect and to maintain IRS qualitfication
of the Plan. The executed amended document attached hereto as Exhibit "A" is hereby ratified and
confirmed in all respects.

Section 3. SEVERABILITY. If, regardless of cause, any section, subsection, paragraph,
sentence, or clause of this ordinance, including the System as set forth in Exhibit "A" is held invalid
or to be unconstitutional, the remaining sections, subsections, paragraphs, sentences, or clauses
shall continue in full force and effect and shall be construed thereafter as being the entire provisions
of this ordinance.

Section 4. REPEALER. Any ordinance inconsistent with the terms and provisions of this
ordinance is hereby repealed; provided, however, that such repeal shali be only to the extent of such
inconsistency and in all other respects this ordinance shall be cumulative of other ordinances
regulating and governing the subject matter covered by this ordinance.

Section 5. EMERGENCY. Whereas, in the judgment of the Board of Trustees of the
Town of Washington and Washington Public Works Authority, Oklahoma, the public peace,
health, safety, and welfare of the Town of Washington and Washington Public Works

Authority, Oklahoma, and the inhabitants thereof demand the immediate passage ofthis ordinance,



an emergency is hereby declared, the rules are suspended, and this ordinance shall be in full force

and effect on its passage and approval.

The foregoing ordinance was imtroduced before the Board of Trustees on the ~ day of
s , and was duly adopted and approved by the Mayor and Board
of Trustees on the day of , , after compliance with notice

requirements of the Open Meeting Law (25 OSA, Sections 301, et. seq.).

ATTEST: MAYOR

CITY CLERK

Approved as to form and legality on ,

CITY ATTORNEY



Exhibit A
OKLAHOMA MUNICIPAL RETIREMENT FUND
MASTER DEFINED CONTRIBUTION PLAN
JOINDER AGREEMENT

Town of Washington and Washington Public Worls Authority [a municipality or authority chartered,
incorporated or formed under the laws of Oklahoma], a city, town, agency, instrwmentality, or public trust
located in the State of Okiahoma, with its principal office at Washington, Oklahoma, hereby establishes a
Defined Contribution Plan to be known as Town of Washington and Washington Public Works Authority
Plan (the “Plan™} in the form of the Oklahoma Municipal Retirement Fund Master Defined Contribution Plan.

Except as otherwise provided herein, the definitions in Article [l of the Plan apply.
1. Dates,

[
X1

This instrument is a new Plan effective ___ (“Effective Date™) [such date may not be earlier than the
first day of the Plan Year in which it is executed].

This instrument is an amendment, restatement, and continuation of the Previous Plan, which was
originally effective July 1, 2025 . The effective date of this Joinder Agreement is October 1, 2025
{“Effective Date”) [date may not be prior to Plan Year of the date of execution], except as otherwise
stated in the Plan and the Joinder Agreement.

2. Employee.
The word “Employee™ shall mean:

[X]

Any person, other than a Leased Employee, who, on or after the Effective Date, is considered to be

a regular full-time employee in accordance with the Employer’s standard personnel policies and

practices, and is receiving remuneration for such services rendered to the Employer (including any

elected official and any appointed officer or employee of any departiment of the Employer, whether

governmental or proprietary in nature), including persons on Authorized Leave of Absence.

Employees shall not include independent contractors. Elected members of the City Council shall

not be considered to be Employees solely by reason of their holding such office.

Any person, other than a Leased Employee, who, on or after the Effective Date, is considered to be

a regular employee in accordance with the Employer’s standard personnel policies and practices

(including part-time, seasonal and temporary employees), and is receiving remumeration for such

services rendered to the Employer (including any elected official and any appointed officer or

employee of any department of the Employer, whether governmental or proprietary in nature),

including persons en Authorized Leave of Absence. Employees shall not include independent

contractors. Elected members of the City Council shall not be considered to be Employees solely

by reason of their holding such office.

Any person whe, | | on or after the Effective Date, | | as of , holds the positien of;

[] City Manager, City or Town Administrator, President, Chief Executive Officer, General
Manager, or District Manager, as applicable.

[ ] Assistant City Manager | 1 Chiefof Police | ] Fire Chief

I ] Department Head or Department Manager [ } Finance Director or Chief Financial Officer

I ] General Counsel or Municipal Attorney  { | Municipal Judge

[

{specify position)

The word “Employee” shali not include:

[X]
[}

Any person who is currently accruing benefits under any other state or focal retirement system,

Any person in the following position and who is covered under another retirement program or system

approved by the City:

I] City Manager, City or Town Administrator, President, Chief Executive Officer, General
Manager, or District Manager, as applicable.

| Assistant City Manager | ] Chief of Police [ | Fire Chief

| Departiment Head or Department Manager

| Finance Director or Chief Financial Officer

| General Counsel or Municipal Attorney | ] Municipal Judge

| __(specify position)

ny person who _ {description may include a position but not the name of an individual].

[
[
[
[
[
A



3. Entry Date.

Eligible Employees shall commence participation in the Plan: (Select only one)

{1 months (any number of months up to twelve) afier the later of the Employee’s Employment
Commencement Date or the date the definition of Employee in Section 2 hereof was met, provided
that the individual has mef the definition of Employee in Section 2 hereof throughout such period.

| X ] On the Employee’s Employment Cominencetnent Date. (If the Employer has opted out of Olfd
Age and Disabitity Insurance (OADI), this option must be elected).

4. Definition of Compensation.
Compensation shall exclude the item(s) listed below:
{] Noexclusions.
{1 Overtime pay.
[ ] Bonuses.
| ] Commissions.
[ ] Longevity pay.
[ I Severance pay.
[ X] Fringe benefits, expense reimbursements, deferred compensation and welfare benefits.
[ 1 Accrued vacation or sick leave paid upon termination of employment and moving expenses.
[ ] Other: [must be definitely determinable]
5. Plan Design,
The Employer hereby elects the following Plan design:
[ ] Piek-up Option. Ifach Employee shall be required to contribute to the Plan % of his or her
Compensation. These contributions shall be picked up and assumed by the Employer and paid to the
Fund in lieu of contributions by the Participant. No Participant shail have the option of receiving the
contributed amounts directly as Compensation,

| X] Thrift Plan Option,

{ X] A Participant may elect to contribute to the Plan for each Valuation Period an amount which
is at least 1%, but no more than 6,00% of his Compensation (“Mandatory Contributions™).
Mandatory Contributions shall be made by payroll deductions. A Participant shall authorize
such deductions in writing on forms approved by, and filed with the Committee.

{ X1 The Employer shall contribute to the Fund an amount equal to 100.00% of the total

Mandatory Contributions contributed by Participants.
The Employer contribution shall be allocated in the propostion which the Mandatory
Contributions of each such Participant for such Valuation Period bear to the total Mandatory
Contributions contributed by all such Participants for such Valuation Period. Forfeitures
attributable to Employer contributions under the Thrift Plan Option of this Section 5 shall be
used to reduce Employer contributions under such Option,

[1 Fixed Option. The Employer shall contribute to the Fund an amount equal to % of the total covered
Compensation of all Participants for the Valuation Period. The Employer contribution shall be
allocated in the proportion which the Compensation of each such Participant for such Valuation
Period bears to the Compensation paid to all such Participants for such Valuation Period.

{1 Variable Option.

[ 1 The Employer intends to make a contribution to the Plan for the benefit of the Participanits
for each Valuation Period. The contribution may be varied from year to year by the
Employer. (Select one option below)

[ 1] Option A: The Employer contribution shall be allocated in the proportion that each
such Participant’s total points awarded bear to the total points awarded to all
Participants with respect to such year. A Participant shall be awarded one point for
each Year of Service.

[ ] Option B: The Employer contribution shall be allocated in the proportion which the
Compensation of each such Participant tor such Valuation Period bears to the
Compensation paid to all such Participants for such Valuation Period.

[ ] OptionC: A combination of Options A and B in the following ratios: % for Option
A, and % for Option B.
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[ ] 401(k) Option.

{This Option avaitable only if elected prior to May 1, 1986)

i | Participant Deferral Elections shall be allowed under the provisions of Section 4.8 of the
Plan. Participants shali be allowed to defer no more than % of their Compensation for each
election period.

[ 1 Section 4.8(d) of the Pian (“Roth Elective Deferrals™) shalt apply to contributions afier
(enter a date later than Jamiary 1, 2006, but not earlier than the date the Roth option was
initially adopted), and the Plan will accept a direct rollover from another Roth elective
deferral account under an applicable retirement plan as described in Code Section
402A(e)(1).

[ ] Matching Contribution Option. The Employer shall contribute to the Fund an amount equal to

% of the Participant's contributions under the Employer’s Section 457(b) Deferred Compensation

Plan. The Employer matching contribution shall be limited to % of the Participant’s

Compensation. Forfeitures attributable to Employer matching contributions under this Matching

Contribution Option of Section 5 shall be used to reduce Employer matching contributions under

such Option.

[ 1 NoEmployer Contribution Option,

Other Participant Contribution Options.

[ X] Voluntary Nondeductible Contributions by Participants shall be allowed under the provisions of
Section 4.4 of the Plan.

{1 A Participant may not withdraw Voluntary Nondeductible Contributions.

{] Participants shall not contribute to the Plan,

Self-Direeted Tnvestments,
[ X] Are permilted.
| | Arenot permitted.

Allocation of Forfeitures Available,

Forfeitures of Employer contributions attributable to the Fixed Option or Variable Option under Section

5 hereof:

[ 1 Shail be added to Employer contribution under such Option for the calendar quarter foliowing the
Participant’s Break in Service.

[ 1 Shail reduce the Employer contribution under such Option for the current or next following Plan
Year.

Service for Worker’s Compensation Period.

[fa Participant is on an Authorized Leave of Absence and is receiving worker’s compensation during such

Authorized Leave of Absence, such Participant

[ X1 shall be credited with Service for such period for purposes of vesting only and not for purposes of
allocations of Employer Contributions.

[ 1 shall not be credited with Service for such period.
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10, Vesting,
For purposes of vesting under Section 6.4 of the Plan, the Employer hereby elects the following Option:

| | Option A | | Option B

Vested Forleited Vested Forfeited
Years ol Service Percentape Perceniage Years of Service Percentape Percentage
less than | 0% 100% Less than 3 0% 100%
at least [ but less than 2 10% 90% at least 3 but less than 4 20% 80%
at least 2 but less than 3 20% 80% at least 4 but less than 5 40% 60%
al least 3 but less than 4 30% T0% at least 5 but less than 6 60% 40%
at least 4 buf less than 5 40% 00% at least 6 but less than 7 80% 20%
at Jeast 5 but less than 6 50% 50% 7 or more 100% 0%
at least G but fess than 7 60% 40%
at least 7 but tess than 8 70% 30%
at least 8 but fess than 9 80% 20%
at least @ but icss than 10 90% 10%
10 or morc 100% 0%
| ] Option C [ ] OptionD

Vested Forfeited Vested Forfeited
Years of Service Percentage Percentage Years of Service Percentage Percentage
less than 5 0% 100% Immediate 100% Vesting 100% 0%
at least 5 but less than 6 50% 50%
at least ¢ but less than 7 60% 10%
at least 7 but less than 8 T0% 30%
at least 8 but less than 9 80% 20%
10 or morc 100% 0%

| X] Option E

The Schedule indicated below {the sum of the Vested Percentage and Forfeited Percentage af each Year of Service must
eqqual 100%) the vesting schedule must be at least as favorable as one of the safc harbor pre-ERISA schedules. The safe
harbor vesting schedules are;

a.  l3-year cliff vesting schedule: The plan provides that a participant is fully vested after 15 years of creditable service
(service can be based on years of employment, years of participation, or other creditable years of service).

b.  20-year graded vesting schedule; The plan provides that a participant is fully vested based on a graded vesting schedule
of 5 to 20 years of creditable service (service can be based on years ol employment, years of participation, or other
creditable years of service).

e 20-year clilf vesting schedule for qualified pubtic safety employees: The plan provides that a participant is fully vested
after 20 years of creditable service (service can be based on years of employment, years of participation, or other
creditable years of service). This safe harbor would be available only with respect to the vesting schedule applicable to
a group in which substantiatly afl of the participants are qualified public safety employees (within the meaning of Section

T2O(10)B}).
Vested Forfeited
Years of Service Pecreentage Pereentage
less than | 0% 100%
at feast 1 but less than 2 33% 67%
at Jeast 2 but less than 3 67% 33%
3 or more 100% 0%

[ 1 OptionF
To comply with the Internal Revenue Service Regulations promulgated pursuant to the Code Section
3121(b}(7)(F), Participants who are part-time, seasonal or temporary Employees will have
immediate vesting.
{Ifthis Option F is elected, one of the other Options above must also be elected for Participants who
are not part-time, seasonal or temporary Employees).
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11. Participant Loans,
[ 1 Participant loans shall be offered pursuant to Section 6,13 of the Plan.
[ X ] Participant loans shall not be offered.

12. Direct Transfer to Other Retirenment Plan.

[ X ] Direct transfer of a Participant’s accounts to another defined contribution plan sponsored by the
Employer is not permitted.

[ 1 The Accounts of any Participant who (i) is 100% vested in his Accounts in this Plan; (ii) has ceased
to be eligible for participation in this Plan; and {iii) who becomes eligible for participation in another
defined contribution retirement plan sponsored by the Employer (the “Other Retirement Plan), shall
be directly transferred to the Other Retirement Plan as soon as practicable after the Plan
Administrator provides written direction to the Trustee to such effect in a fonm acceptable to the
Trustee.

13. Valuation Date. Except with respect to any Special Valuation Date determined in accordance with Section
5.10, the Valuation Date for the Plan shatl be on each business day of the Plan Year for which Plan assets
are valued on an established market,

14. The Employer has consulted with and been advised by its attorney coneerning the meaning of the
provisions of the Plan and the effeet of entry into the Plan.

IN WITNESS WHEREQF the Town of Washington and Washington Public Works Authority has caused its
corporate seal to be affixed hereto and this instrument fo be duly executed in its name and behalt by its duly
authorized officers this __day of

bl

Town of Washington and Washington Public Works
Authority

By:

Attest: Title:

Title:

(SEAL)
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The foregoing Joinder Agreetment is hereby approved by the Oklahoma Municipal Retirement Fund this

day of ,
OKLAHOMA MUNICIPAL RETIREMENT FUND
By:
Title:
Attest:
Secretary
(SEAL)

Required Disclosures. This Joinder Agreement is to be used only with the Oklahoma Municipal
Retirement [Fund Master Defined Contribution Plan. Failure to properly complete this Joinder Agreement
may result in fatlure of the Plan to qualify under Code Section 401(a). In accordance with IRS Rev. Proc.
2017-41, the Provider {as defined in Rev. Proc. 2017-41) who has obtained Internal Revenue Service
approval of the Oklahoma Municipal Retirement Fund Master Defined Contribution Plan has authority
under the Plan document to amend the Plan on behalf of adopting employers for certain changes in the
Code, regulations, revenue rulings, other statements published by the Internal Revenue Service, including
model, sample or other required good faith amendments. The Provider will inform adopting employers of
any such amendments or of the discontinuance or abandonment of the Pre-Approved Plan document. The
name, address and telephone number of the Provider is: McAfee & Taft A Professional Corporation, 211
N. Robinson, Oklahoma City, OK 73102, telephone (405) 552-2231. Any inquiries by the adopting
employer regarding the adoption of the Plan, the meaning of Plan provisions, or the effect of the Internal
Revenue Service advisory letter on the Pre-Approved Plan may be directed to the Provider.

Reliance on Sponsor Opinion Letter. The Provider has obtained from the IRS an Opinion Letter (as
defined in Rev. Proc. 2017-4 1) specifying the form of this Joinder Agreement and the basic plan document
satisty, as of the date of the Opinion Letter, Code §401. Anadopting Employer may rely on the Preapproved
Plan Sponsor's IRS Opinion Letter only to the extent provided in Rev. Proc. 2017 41. The Employer may
not rely on the Opinion Letter in certain other circumstances or with respect to certain qualification
requirements, which are specified in the Opinion Letter and in Rev. Proc. 2017 41 or subsequent guidance.
In order to have reliance in such circumstances or with respect to such qualification requirements, the
Employer must apply for a deterinination letter to Employee Plans Determinations of the IRS.
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Town of Washington Public Works Department

Monthly Report — September 2025

Daily Operations
Checked municipal wells daily.
. Measured lagoon freeboard levels daily.
Took chlorine residual readings daily per DEQ regulations.

Cemetery Services

. Graves Dug: 2 (9/2, 9/9)

. Funerals Held: 2 (9/2, 9/11)

. Graves Marked: 1 (9/29)

. Cemetery Mowing: Twice during September
Inspections

. Home Inspections: 3 »tal

. 10n9/2

. 20n9/24
MNater System Maintenance

. Water Leaks Repaired:

. 9/4 — Eastern Ave.

. 9/16 - Eastern Ave., N. Pybas, West Morehead

. 9/25 - Dean

o 9/29 - Valve replacement on Eastern Ave.

o 9/30 - Dean & Kerby, 123 S. Turner
. SCADA Systemrep: 'ed on 9/16

. Well #1 electrical issue repaired by Meyers Well Service on 9/16

. Air relief installed on main outside Well #4 on 9/25

J New breaker boxes installed on Wells 1 & 2 on 9/25
Okie 811 Locates

. Total Locates: 91

J 9/2 — 5 locates

° 9/8 — 7 locates

o 9/9 - 18 locates

* 9/17-10 locates

. 9/22 - 4 locates

. 9/23 —14 locates

o 9/29 - 22 locates

o 9/30 - 3 locates
Fac ty Maintenance
. Community Center Mowing:
9/8, 9/17,9/24
Administrative Tasks
| Completed entry of Book 2 of cemetery deeds into Jayhawk software.
Wi Conferences & Training
. Attended Okiahoma Municipal League (OML) Conference in OKC on 9/10.



MEETING NOTICE AND AGENDA

Town of Washington Board of Trustees
Tuesday, October 14, 2025 6pm (or immediately foilowing the Public
Works Authority Meeting)
Town of Washington Town Hall 204 N. Main St., Washington, OK 73093

Call to Order Time

2. Rotl Call

Mayor & Trustee Joel Siria
Trustee James Andrews
Trustee Tony Brennan

3. Pledge of Allegiance, Proclamations, & Presentations

A. Pledge of Allegiance
B. Public Comment (each speaker limited to three minutes)

4, Consent Agenda

A. Approve the Minutes from the Town of Washington Regular Meeting on September 9, 2025.

B. Approve the Payment of an Invoice to Wee Construction in the amount of $5,345.

C. Approve and Adopt an Ordinance Amending Sections of the Municipal Code establishing
water rates and other associated charges, due dates for utility payments, sewer rates and
other associated charges, and solid waste rates and other associated charges to be
consistent with the Manual of Fees.

D. Approve and Adopt an Ordinance Amending The Employee Retirement System, Defined
Contribution Plan.

Motion Second Votes: Siria » Andrews : Brennan

5. Action items

A. Consideration and possible approval, denial, postponement, or other action regarding a
Resolution Establishing The Washington Cemetery Advisory Committee, Appointing
Members Thereto, And Setting Forth Rights And Responsibilities Thereof.

; Brennan

Motion Second Votes: Siria : Andrews

B. Consideration and possible approval, denial, postponement, or other action regarding a
Resolution amending the Manual of Fees — Cemetery Fees. ***A “motion to take from the
table” will be needed to bring this item back up for consideration. The Board may then
consider proposed changes to the resolution, which are included in the agenda packet, or
any other changes.

Motion Second Votes: Siria . Andrews : Brennan




C. Consideration and possible approval, denial, postponement, or other action regarding a
Resolution Authorizing the Town Administrator to Execute an Agreement with Aclarian for
Financial Management Software.

Motion Second Votes: Siria - Andrews : Brennan

D. Consideration and possible approval, denial, postponement, or other action regarding the
appointment of Planning Commissioners to vacated seats and unexpired terms of office.

Motion Second Votes: Siria : Andrews : Brennan

E. Consideration and possible approval, denial, postponement, or other action regarding a
Resolution Authorizing the Town Administrator to Apply for a TSET Built Environment Grant.

Motion Second Votes: Siria : Andrews ; Brennan

F. Consideration and possible approval, denial, postponement, or other action regarding a
Resolution declaring the eligibility of the Town of Washington to submit an application to the
Oklahoma Department of Transportation for use of Transportation Alternatives Program
funds set forth by {lJA for the Sidewalk Connection Project in Washington, OK and
authorizing the Town Administrator to sign the application.

; Brennan

Motion Second Votes: Siria : Andrews

G. Consideration and possible approval, denial, postponement, or other action regarding a
Resolution Authorizing the Town Administrator to Execute Necessary Agreements and Install
a Playground in Memorial Park at a Cost Not to Exceed $68,000 utilizing grant revenue only.

Motion Second Votes: Siria - Andrews : Brennan

H. New Business (if any)

Motion Second Votes: Siria : Andrews . Brennan

Financial Reports

The regular monthiy financial reports for all funds are provided to Trustees for their review and
information. (Presented by Town Administrator Mica A. Lunt)

This item is for informational-purposes only.

Town Administrator, Staff, and Trustee Reports

The Town Administrator, Staff, and Trustees will provide updates regarding recent and upcoming
events and projects, including events of interest and the general operations of the Town. No
action will be taken.

Fire Department Report presented by Chief Justin Braziel

Police & Code Enforcement Report presented by Chief Ruben Ruiz
Town Clerk's Report presented by Town Clerk Kasey Lesher
Administration Report presented by Town Administrator Mica Lunt




8. Executive Session

A. Board of Trustees may consider retiring into Executive session for the purpose of:

1. Consideration and discussion of personnel matters including the duties of the Town
Administrator, in accordance with 25 O.S. Section 307(B)(1).

B. Board of Trustees may consider and take any action deemed appropriate as a result of the
Executive Session.

M n Second
V¢ 30 Siria : Andrews ; Brennan
9. Adjournment Time
This agenda was filed inthe o :e ofthe >wn Clerk and posted at _ _, on the Town’s website

and in the lobby of the Town of Washington Town Hall, 204 N Main
Administrator.

, 393, by Mica Lunt, Town

I | Lo ] ¢
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TOWN OF WASHINGTON

204 N. MAIN ST.
WASHINGTON, OK. 73093

MINUTES

Type: Reg ar Meeting

Date: Tuesday, Sept: 1ber 9, 2025

Place: Wa  ington Town Flall

204 N. Main S =et

Washing

, OK. 73093

1. Call to Order Time: 6:10p

2. Roll C:

Mayor & Trustee Joel Siria: Here

Trustee James Andrews: Here

Trustee Tony Brennan: Here

3.

ledge of Allegiance, Proclamations, & Presentations

A. Pledge of Allegiance

B. Public Comment (each speaker limited to three minutes})

Josephine L.anha addressed the Board of Trustees regarding the way she was treated
during the arrangements of her daughter’s funeral and her concerns and displeasure
regarding Washington Cemetery operations and staff interactions. Rayford Be r
addressed the Board of Trustees regarding his displeasure with Washington Cemetery
pricing and operati is. Brian McSorley addressed the Board of Trustees regai ng his
concerns about the Washingtor ‘emetery pricing and his recommendation that the
Town of Washington needs an Advisory Committee for the Washington Cemetery.
Darlene Bolser addressed the Board of Trustees regarding concerns over Cemetery
grounds maintenance. Johnny andall addressed the Board of Trustees regarding his
interactions with Washington Cemetery and informed the Board of Trustees that the
Town of Washington has a bad reputation. Many in attendance agreed that the
Washington Cemetery needed an Advisory Committee which would cover policies
and procedures that they would like to make recommendations to the Board of
Trustees regar ng pricing, hours of operation, community involvement, and
assistance potentially in cemetery operations.

4. Consent Agenda (Ttems A-B)




TOWN OF WASHINGTON
204 N. MAIN ST.
WASHINGTON, OK. 73093

MINUTES

A. Approve the Minutes from the Town of Washington Regular Meeting on August
12,2025.

B. Approve the payment of an invoice to Duke’s Root Control in the amount of
$5,660.65.

Motion to approve as written by Brennan.

Second: Andrews.

Votes:

Joel Siria: Aye

James Andrews: Aye

Tony Brennan: Aye

5. Action Items

A. Consideration and possible approval, denial, postponement, or other action regarding
a resolution mending the Manual of Fees- Cemetery Fees.

Motion by Joel Siria to table item until the Cemetery Advisory Committee has been
formed and had time to make recomimendations.

Second: Andrews.

Votes:

Joel Siria: Aye

James Andrews: Aye

Tony Brennan: Aye

B. Consideration and possible approval, denial, postponement, or other action regarding
an ordinance adopling and enacting the 2025 Washington Code of Ordinance.

Motion to approve as written by Brennan.

Second: Andrews.

Votes:

Joel Siria: Aye

James Andrews: Aye

Tony Brennan: Aye

C. Consideration and possible approval, denial, postponement, or other action regarding
a resolution notifying the residents of Washington of the adoption of newly compiled
“2025 Code of Ordinances” in compliance with state law.

Motion to approve as written by Brennan.

Second: Andrews,
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Votes:

Joel Siria: Aye

James Andrews: Aye

Tony Brennan: Aye

D. New Business (if any)

None.

Financial Reports

The regular monthly financial reports for all funds are provided to the Trustees for their
review and information. (Presented by: Mica A. Lunt, Town Administrator).
This item is for informational purposes only.

Town Administrator, Staff, and Trustee Reports

Fire Department Report presented by Chief Justin Braziel

WVED had 20 calls for the month of August 4 within the Washington city limits. The
WVEFD has a new firefighter that will be taking fire fighter one training. Chief Braziel
expressed his thankfulness for his community and the WVFD sister fire stations for their
assistance when our community needs them. The Board of Trustees also expressed their
gratitude for the amazing commumity that Washington has and for the surrounding fire
stations for providing their assistance when Washington is in need. Chief Braziel stated
“That’s the Warrior Way.”

Police & Code Enforcement Reporl presented by Chief Ruben Ruiz

Chief of Police, Ruben Ruiz gave a report on traffic and municipal code enforcement
over the course of the month. He also took this time to thank our community and the law
enforcement organizations that came out in support of our community as well as the
WVED. Digiticket training had been postponed but was rescheduled and we closer to
launch. Chief Ruiz also made a public service announcement, that at all times but
specifically during school drop off and loading that all persons riding within the vehicle
must remain buckled. Parents allowing children to unbuckle and hang out the window
will be stopped and cited.

Town Clerk’s Report presented by Town Clerk Kasey Lesher

Late Penalties: $2,192.11

Customers Disconnected Due to Non-Payment: 3
Permits Issued: 1 Building Permit

New Customers: 10, Existing Builds

Cemetery Lots Sold: 0
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Cemetery Lot Re- Assignment: 1

Utility Customers Removed from Collections 0

Individuals Sent to Collections 0

Organized and Hosted the Second Tri County Clerks Meeting, which I founded earlier
this year. The meeting was a success, providing valuable space for collaboration and
support among area clerks. 1 have also reached out to OMCCA leadership to explore the
possibility of incorporating guest speakers and training opportunities into future
meetings. This could allow the sessions to be opened to a larger number of clerks and
provide the added benefit of offering credit hours toward certification.

I met with Marcum’s Nussery regarding design options for the old pond at our cemetery.
They have generously waived their design fees, They will be creating a landscape design
for our cemetery that will both beautify the area and provide a peaceful, reflective space
for families. I have spoken to them on site and have expressed our hope that with this
project we can cut down on maintenance in a section of the cemetery that is not suitable
for graves, ensuring the space is used in both a meaningful and practical way.

Administrators Report presented by Town Administrator Mica Lunt

Town Administrator Lunt informed the Board of Trustees that the Forensic Audit is
progressing rapidly. However, the Financial Audit is currently on hold due to a recent
QuickBooks Online update, which has made it difficult for users to gather necessary
information.

Grant Updates:

The ORWB and REAP grants have been submitted.

The OneOK Grant for $5,000 has been approved and will be used for playground
improvements,

Upecoming Meetings & Events:

A Halloween Planning Mecting is scheduled for September 16th at 5:00 PM.

The Town of Washington has arranged for a live music performer for this year’s
Halloween festivities.

The Planning Commission will hold a public hearing on September 30th at Town Hall to
review the Unified Development Code and establish zoning,

The Board of Trustees will host a public hearing on October 7™ for zoning in the Town of
Washington, offering another opportunity for community involvement.

Community Appreciation: We want to echo the heartfelt appreciation from our staff and
Trustees for the outstanding work of our fire department, as well as the support from
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surrounding departments. Their response was cxecptional. We also extend our gratitude
to law enforcement for their coordination and swift action.

We are especially pleased with our partnership with Inner Circle Mental Health, who
proactively reached out to provide resources and support to both our fire and police
departments following the rccent events on Clearview.

Financial Update: The Town of Washington currently owes approximately $185,000 to
the IRS for unpaid payroll taxes from previous years. The good news is that we’ve
entered into an agreement with an IRS revenue officer to pay $500 per month for six
years, After that period, the remaining debt will expire.

8. Executive Session

A. Board of Trustees may consider retiring into Executive Session for the purpose of:

1. Consideration and discussion of personnel matters including the employment,
hiring, appointment, promotion, demotion, disciplining, or resignation of the
Town Administrator, in accordance with 25 O.S. Section 307(B)(1).

2. Consideration and discussion of the purchase, lease, acquisition, or appraisal of
real property, namely Chickasaw Avenue.

B. Board of Trustees may consider and take any action deemed appropriate as a result of
the Executive Session.

Motion made by Brennan to enter into Executive Session.

Second: Andrews,
Votes:

Joel Siria: Aye

James Andrews: Aye

Tony Brennan: Aye

Motion made by Brennan to reenter Board of Trustees meeting.

Second: Siria
Votes:

Joel Siria: Aye

James Andrews: Aye

Tony Brennan: Aye

9. Adjournment Time: 9:36pm

Trustee, Joel Siria

Clerk, Kasey Lesher







Wee Construction Invoice
P.0. Box 263 Date Invoice #
Washington, OK 73093
9/29/2025 4047
Bill To
Town of Washington
204 N Main Ave
Washington, OK 73093
Itern Descripfion Qty Amount
September 16, 2025
1. Wee Construction fumnished labor, equipment and materials fo 1 2,125.00
repair water leak on Eastern Ave
September 25. 2025
1 Wee Construetion fumished labor and equipment to instali 1 2,160.00
air vac at baseball fields and repeic water leak on Dean Dr
September 30, 2025 0.00
1. Wee Construction fumished labor and equipment to i 530.00
repair 2" valve on Dean Dr
September 30, 2025
1. Wee Construction fumished labor and equipment to 1 530.00
sepair leak at meter on Tumer St
5,345,00
Phona # Fax & E-Mail TOtaI 55,

405-288-6162

405-288-6175

weeconst@windstream.net




RESOLUTION
BOARD OF TRUSTELS FOR WASHINGTON NO. 25-

A RESOLUTION OF THE BOARD OF TRUSTEES FOR THE TOWN OF
WASHINGTON, OKLAHOMA, ESTABLISHING THE WASHINGTON
CEMETERY ADVISORY COMMITTEL, APPOINTING MEMBERS
THERETO, AND SETTING FORTH RIGHTS AND RESPONSIBILITIES
THEREOF.

WHEREAS, the Town of Washington is a municipal corporation organized and existing
under and by virtue of the laws of the State of Oklahoma; and

WHEREAS, the Washington Board of Trustees is imbued with broad authority to establish
committees for particular purposes it deems in the best interests of the Town; and

WHEREAS, the Town of Washington operates a municipal cemetery and the Board of
Trustees desire to receive for consideration citizen input as to operational functions for the benefit
of the community at large.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES FOR THE
TOWN OF WASHINGTON, OKLAHOMA:

Section 1. LEstablishment of The Washington Cemetery Advisory Committee.

There is hereby established a committee, which shall be henceforth known by and
referred to as “The Washington Cemetery Advisory Committee.”
Section 2. Membership.

The following individuals are hereby appointed as initial members of The Washington
Cemetery Advisory Committee:

s DBrian McSorley e John Wilk

e David Davis s Mike Donovan
¢ Brenda Royse s Amanda Bolser
¢ Ricky Reed o Justin Braziel

¢ Karla Hendrix e Cindy Scott

¢ Gilbert Keith s Kelly Lynn

e Darlene Bolser o (Carla Andrews

Section 3. Ricghts and Responsibilities.

The purpose of The Washington Cemetery Advisory Committee of the Town of
Washington, Oklahoma, is to explore and promulgate practices related to management,
maintenance, organization, sales structure, and beautification of the Washington Cemetery for
presentation to the Washington Board of Trustees for their consideration. The Commitiee shall
have no independent authority to expend funds or implement rules or policies. The Committee



shall meet quarterly, and at any other times as the members of the Committee may deem
necessary, at an agreed upon location.

The Washington Cemetery Advisory Committee is specifically instructed and
empowered to:

(a) Research options related to fee structures and rules and regulations for current
and future cemetery operations for the Town of Washington;

(b) Communicate with Town of Washington personnel directly involved with
cemetery operations, sales, and maintenance, provided that no member of the
Committee shall interfere with any Town of Washington’s employee’s ability to
perform his or her official duties; such communication should fiow from the
Commiltee members to the Chair of the Committee to the Town Administrator;

(¢) Report to the Washington Board of Trustees the Committee’s findings and
proposed changes and actions related to the above.

Section 4. Severability.

If any section, sentence, phrase or portion of this resolution is for any reason held invalid
by any court of competent jurisdiction, such provision shall be deemed an independent provision,
and such holding shall not invalidate the remaining portions hereof.

Section 5, Effective Date,

This Resolution shall become effective on October , 2025.

PASSED, APPROVED AND ADOPTED THIS _ THDAY OF OCTOBER 2025.

TOWN OF WASHINGTON

By:

Joel, Siria Mayor Date
ATTEST:

Kasey Lesher, Town Clerk
(SEAL)

APPROVED AS TO FORM:

Town Attorney Date






| Friday; Saturday, and-Sunday service fe: $400.00

Deed for transfer for traditional or cremauon nicne $32.00

Section 2. Refunds. Any customer who has made a payment to the Town of
Washington for Cemetery Fees from November 2024 to the effective date of this Resolution
shall be entitled to request a refund for the difference of any fee paid and the newly adopted
fee by this Resolution. The Town Administrator shall be authorized to issue such refunds.

Sec »n 3. Severab ty. If any section, subsection, sent: ce, clause, phrase or
portio f this Resclu wn is for any reason held invalid, unconstitutional by any court of
competent jurisdiction, such portion shal e deemed a separate, distinct and independent
provision and such holding sh 10t affect the validity of the remez ing portions of this
Resolution, except, that the effec ‘e date provision shall not be severable from the operative
provisions of this Resolution.

PASSED, APPROVED AND ADOPTED this day of , 20

TOWN OF WASHINGTON

Joel Siria, Mayor

ATTEST:

Kasey Lesher, Town  :rk
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A RESOLUTION BY THE TOWN OF WASHINGTON, OKLAHOMA, AUTHORIZING THE TOW
ADMINISTRATOR TO EXECUTE AN AGREEMENT WITH ACLARIAN; PROVIDING FOR SEVERABIUITY; AND
DECLARING AN EFFECTIVE DATE.

Resolution -

Whereas, The Town of Washington has been utilizing Quickbocks 01 ne for its financial
management software solution, which is inadequate for government fund accounting; and,

Whereas, Aclarian provides a competitively priced, con rehensive financial management
solution designed by government financial officers and government financial auditors that will meet the
financial management needs of the Town of Washington indefinitely; and,

Whereas, Aclarian’s modules not only provide financial bookkeeping and budgeting but will also
provide an integrated solution for cashiering, inventory tracking, project and grant accounting and
tracking all with a put :-facing tr sparency portal; and,

Whereas, the adoption of Aclarian’s software will eventually allow the Town of Washington to
discontinue the use of an accounting firm and downgrade our Quickbooks Online subscription to
essentially a read-only database both of which will provide cost savings and help finance the Aclarian
subscription fees.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF
WASHINGTON, STATE OF OKLAHOMA:

Section 1. Authorization« Town Administrator. The Town Administrator  all be
a ho ed toexecute the attached agreement with A rian at a cost of approximately
$8,333.33 for the remainder of FY25-26, $12,800 for FY26-27, $13,100 for FY 27-28, $13,400 for
FY 28-29, $13,700 for FY 29-30, and $14,000 for FY 30-31 and capped at no more than a 3%
annual increase in remaining years. Implementation fees are waived and are complime ary.

Section 2. Severabhility. If any section, subsection, sentence, clause, phrase or
por Hn of this Resolution is for any reason held invalid, unconstitutional by any court of
competent jurisdiction, such portion shall be deemed a separate, distinct and independent
provision and such holding shall not affect the validity of the remaining portions of this
Resolution, except, that the effective date provision shall not be severable from the operative
provisions of this Resolution,

PASSED, APPROVED AND ADOPTED this day of , 20

TOWN OF WASHINGTON



TOWN OF WASHINGTON

Joel Siria, Mayor

ATTEST:

Kasey Lesher, Town Clerk



Aclarian Software Subscription and Consultant Agreement

This Sofiware Subscription and Consultant Apreement (“Agreement”) is made and entered into between Aclarian
LLC, a Florida limited liability company (“Aclarian®™), and Town of Washinglon, Oklalioma (“Town™), Either party
may be referred to individually as the “Party™ or collectively as “the Parties.”

WHEREAS:

Aclarian owns all right, title, and interest in the Software (as defined below); and

The Toy

desircs a subscrif  nic e the Software.

NOW, THEREFORE:

3 Parties have agreed tothe fi 2 g terms and conditions:

I Definitions. Terms used in this Agreement have the following meaning:

a.

“Proprietary Information” shall be defined as all proprietary or non-public information owned or
created by Aclarian, including the Sofiware, and any know-how, trade scerets, data, materials,
inventions, copyrights, trademarks, or discoveries that are necessary or substantially related to the
Software.

b. “Software” shall be defined as the accounting program known as “Aclarian ERP” and any sofiware
products related thereto provided by its affiliated subcontractors or third-parly vendors, as well as
any technical information or documentation relating thereto.

1I. Scope of Software Subscription.

Authorized Use. During the Subscription Term, the Town is sranted a linited, non-exclusive, non-
transferabie right to access and use the Sofiware, solely for = Town’s internal business purposes
of employees and contractors of the Town that are involved in the accounting, financials, and
operations of the Town, subject to the limitations set forth in this Agreement and in Exhibit A. The
Software is made available to the Town as a hosted service, accessible via s orted internet
browsers, Aclarian is responsible for the hosting, maintcnance, and operation of the Software on its
infrastructure and through authorized third-party providers. All rights not expressly granted to the
‘Town under this Subscription are reserved by Aclarian. This Agrecment does not convey any
ownership interest or intellectual property rights to the Town.

Included Services. The Subscription includes the following: access to the current Production
version of the software; access to a sandbox environme  referred to as User Acceptance Tesling
(UAT), which contains test data  ut into the UAT environment during the implementation process;
regular enhancements and bug fixes as made generally available; system maintenance and
monitoring  chnical support services as described in Section X. Service Level Agreement (SLA);
and data backup and disaster recovery mieasures. Maintenance and monitoring refer to
modifications, such as patches, cormrections, ar  updates, as needed to ensure the software is
functioning as intended. Technical support services do not include implementation of Aclarian’s
standard soflware product, onsite 0 mote training, adding, deleting or modifying data entercd into
the Software due to error or omission by e Town, or development and installation of custon
enhancements specifically requested by the Town in addition to the standard sofiware product.
Pricing for implementation services, onsite and remote training, and custom enhancements is
disclosed in Exhibit A.



L.

Iv.

Usage Restrictions, The Town’s rights in the Software shall be [imited to thosc expressly granted in
this Agreement, The Town shall not distribute, rent, resell, lease, or otherwise disclose or transfer
the Software to any third party (including but not limiled io competitive businesses) without
Aclarian’s express written consent, and subject to additional subscription fees. The Town shatl not
modify, reverse engineer, decompile, or otherwisc attempt to derive the source code of the Software.
Any use which exceeds the scope of the subscription shall constitule a breaeh of this Agreement and
shall be subject to emergency injunciive reliel and the payment of any related attorneys’ fees and
court costs incwred by Aclarian. Aclarian acknowledges that the Town shall be the sole and
exclusive owner of tbe financial, accounting and customer information input into the Software for
the Town’s use.

Indemnification — Use of Software

Indemuification of the Town. To the extent permitted by law, Aclarian agrees to indemnify,
defend, and hold harmiess the Town, its officers, directors, employecs, and agents from and against
any and all claims, damages, liabilities, losscs, and expenses {including reasonable atiorney's fees
and costs) arising out of or related to (i) any claim that the software or any component thereof
infringes, misappropriates, or violates any intellectual property rights of any third party; (i)
Aclarian’s breach of any representation, warranty, or covenant set forth in this Agreement; or (iit)
any negligence or witlful misconduct by Aclarian or its employees, agents, or subcontractors in
connection with the performance of this Agreement.

Indemnification of Aclarian, To the extent permitted by applicable law, the Town will indemnify
and hold harmless Aclarian and its agents, officials, and employees from and against any and aii
third-party claims, losses, liabilities, damages, costs, and expenses (including reasonable attorney's
fees and costs) for (i) the Town’s use of the software in violation of this Agreement, applicable
laws, or third-party rights; (ii) the Town’s breach of any representation, warranty, or covenant set
forth in this Agreement; or (iif) any negligence or willful misconduct by the Town or its employees,
agents, or contractors in connection with the use of the sofiware.

Indemnilication Procedure. A party seeking indemnification {the "Indemnified Party") shall (i}
promptly notify the other party (the "Indemnifying Party") in writing of any claim, demand, or
action for which indemnity is sought, provided that failure to provide such notice shall not relieve
the Indemnifying Party of its indemnification obligations except to the extent that the failure to
provide timely notice materially prejudices the Indemunifying Party’s ability to defend the claim;
(ii) permit the Indemnifying Party to assume full control of the defense, including the selection of
legal counsel, at the Indemnifying Party's expense; and (iii} cooperate fully with the Indemnifying
Party in the defense of the claim.

Exclusion from Indemnification. Aclarian shall have no obligation to indemnify the Town to the
extent any claim arises from the Town’s continued use of the software after receiving notice of a
claim or demand alleging that the soRware infringes a third party's rights, where Aclarian has
provided a non-infringing alternative or otherwise instructed the Town to cease use.

Qutsourced Services,

The Toswn will have the option to engage Aclarian to perform outsourced services on an as needed
basis. Consulting services may include onc or more of the following: annual budget preparation,
annual audit preparation, bank reconciliation, purchasing, invoice processing, customer billing, and
other related services. Pricing for outsourced services is disclosed in Ex/fiibir A.

Tt is understood by the parties that Aclarian will be an independent contractor, and not the agent or
servant of the Town and will not be entitled to any benefits granted to employees of the Town. The
Town will not provide fringe benefits, including health insurance benefits, paid vacations, or any
other employee benefit to Aclarian. Each party agrees to assume complete responsibility for its own
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V.

VI

employees with regard to federal or siate employers' liability and withholding tax, worker's
compensation, social security, unemployment insurance, and Oceupational Safety and Health
Administration requiremends and other fedcral, state and tocal laws, Aclarian will be responsible for
its own property and casualty, general liability, and workers compensation insurance, taxes,
professionat training, and other personnel costs related to the operation of Aclarian’s business.

Additional assignment or subcontracting for consulting services shall be permitted under this
Agreement, unless expressly prohibited by the Town.

Aclarian’s role is strictly limited to the tasks and projects agreed belween Aclarian and the Town
for outsourced services, and Aclarian offers no assurance as to the results or ultimate outcomes of
this engagement or of any deeisions that the Town may makc based on Aclartan’s communications
an reporis provided. The Town agrees that it is appropriate to limit the liability of Aclarian LLC,
its owners, officers, employecs, and consultants {each an “Aclarian parly™) and that this limitation
of remedies provision is governed by the laws of the state of Florida, without giving effect to choice
ol faw principles.

The Town agrees that i1 will not hold Aclarian LLC liable for any claim, cost, or damage, whether
based on swarranty, tort, contract, or other law, arising from or related {o this Agreement for
outsourced service provided under this Agreement, the work product, or for any deliverables, plans,
actions, or results of this engagement, except to the extent authorized by this Agreement. In no event
shall any Aclarian party be liable to the Town for any indirect, special, incidental, consequential,
punitive, or exemplary damages, or for foss of profits or loss of goodwill, costs, or attorney [ees.

The exclusive remedy available to the Town shall be the right to pursue claims for actual damages
that are directly caused by acts or omissions that are breaches by an Aclarian party of duties owed
relating to outsourced services under this Agreement, but any recovery on any such claim shall not
exceed the portion of the total fees actually paid by the Town to Aclarian that corresponds to the
particular service(s) that give(s) rise to the claim (i.e., the specific service(s) that an Aclarian party
performed in such a manner as to cause Aclarian to be liable to the Town).

Public Records

Aclarian acknowledges that information and data it manages as part of the services may be public
records in accordance with stafe law and the Authority’s public records policies. Aclarian agrees
that prior to providing services it will implement policies and procedures to maintain, produce,
secure, and retain public records in accordance with applicable laws, regulations, and Authority
policies.

Terim and Termination

Software Subscription Term. The Town’s initial subscription period of six (6) years (“Initial
Term™) will occur on the date that one or more modules of the Software becomes available for use
(“Effective Date”) and shail automatically renew on the six (6) year anniversary of the Effective
Dale, and on the anniversary of the Effective Date cach year thereafter, for subsequent one {1) year
term(s) (“Renewal Term” and collectively with Initial Term, the “Term™); provided, however that
Aclarian or the Town may provide written notice of termination at [easl sixty (60) days prior to the
anniversary of the Effective Date, with such termination eflective on the anniversary of the
Effective Date.

Software Subscription Termination. A party may terminate this Agreement upon the other party’s
material breach which is not cured within sixty (60} days of receipt of written notice reasonably
describing the breach. Upon termination, Aclarian shall disabie the Town’s account on Aclarian’s
web-based software application.



¢. Fees for Sofiware Subscription Termination without Cause during Initial Term. If the Town
terminates this Agreement during the initial term for any reason other than cause, or if Aclarian
terminates this Agreement during the initial term for failure to pay annual subscription [ees, the
Town shall pay Aclarian the following early termination fees:

i. 100% of the subscription fees through the date of termination plus 50% of annu
subscription fees for the remainder of the Initial Term

d. Outsourced Accounting and Cons  ng Services Term and Termination. The Term shall begin upon
execution of this Agreement and shall remain in cffect for one (1) year. At the end of the terin, this
Agreement may be extended for successive monthly terms, on an as needed basis, or such other
renewal terms agreed to by the parties. This Agreement may be terminated by either parly at any
time without cause by giving  irty (30) days prior writien notice.

e. Fee Increases. Aclarian may increase the Fees after the Initial Term pursuant to this Agrecment by
providing written notice via Aclarian’s standard invoice document containing the updated annual
software subscription fee 1o The Town, In that event, The Town may provide wrilten notice of
termination of this Agreement within sixty (60) days thereafier, prorated for any partial mouth, as
applicable.  no such termination right is exercised within sixty (60) days, the Fees increase is
deemed accented by The Town, Aclarian shall not refund or prorate the Fees if The Town sarlier
terminates s Agreement for any reason other than an increase in Fees. Annual sofiware
subscription fee increases sh  not exc cend 1any year throughout the duration of
this Agreement.

. Post-Termination Data Access. Upon termination of this Agrecment for any reason, the Town may
elect to retain limited, read-only access to the Softwate solely for e purpose of retrieving or
exporting Town data. During the  ata Access Period, the Town will have non-exclusive, limited,
read-only access (o the Software environment solely to retrieve or export its data. The  »wn agree
to pay a reduced subscription fee of 20% of 2 repular annual subscription fee per year during the
Data Access Period. No technical support, upgrades, or new features will be provided during the
Data Access Period. The Town’s access will remain subject to all terms regarding security,
confidentialily, and use restrictions as set forth in this Agreement.

VIL Payment.

a. Inexchange for the right to use the Soflware based or e Subscription term as outlined herein, the
Town agrees to pay the subscription fees and implementation costs (“Fees”) outlined on attac  d
Exiibit A. Implementation shall not begin until a non-refundable mobilization fee payment for
implementation services is received, which is disclosed in Exhibir A. Soflware subscription fees
will be invoiced ¢ »r around the beginning of the Town’s fiscal year and then each year thereafter.
Imple :ntation fees are based on a fixed payment schedule, and such fees will be billed monthly

iscd on the percentage of completion by module, m ied by the total cost of implementation
per madule, as disclosed in Exhibir A

b. To the extent onsite involvement is necessary, additional travel and per diem reimbursement
expenses will apply to this Agreement in accordance with IRS mileage reimbursement. Per diem
rate is $55 per Aclarian consultant per day, which covers food and incide 1 expenses If hotel
accommodations are needed, the T'own will reimburse Aclarian based on actual costs incurred.

VIII.  Data Sccurity and Privacy.

a. In the course of providing the Software and related services under this Agreement, Aclarian w
employ information security and physical security safeguards, procedures and practices to protect
tbe privacy and security of the Town’s data that Aclarian receives, accesses, uses, creales, or
discloses. Such safeguards shall be ai feast equal to industry standards and be reasonably appropriate
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to protect against accidental or unlawful destruction, loss, alteration or unauthorized third party
disclosure or access of the Town’s data. Aclarian shatl make a pood faith effort to detect, respond to,
and mitigate data security incidents, and to notify the Town of any such incidents involving the
Town's data as soon as reasonably practicable and in accordance with appiicable laws.

X Warranty of Defect and Limitation of Remedy.

a. During the term of this Agrcement, if the Town notify Aclarian in writing of a reproducible defect
in the Software that causes the Software to deviate materially from its documented fumctionality,
Aclarian will use commercially reasonable efforts to correct the defect or provide a workaround
within a reasonable time. All defect corrections will be delivered in accordance with Aclarian’s
standard policy and procedures covering the identification and resolution of potential and actual
software defects reported by customers,

b. Except as expressly sct forth above, the Software and related implementation services arc provided
“as is® and Aclarian disclaims all other warranties, whether express, implicd, statutory, or otherwise,
inctuding any warranties of merchantability, fitness for a particular purpose, title, and non-
infringement,

c. Aclarian shall have no obligation lo correct defects resulting from 1) misuse or failure to use the
Software in accordance with the implementation plan; 2) third-parly software or systems not
provided by Aclarian; 3) the Town’s failure to implement updates or upgrades made available by
Aclarian,

d. The remedies set forth in this section constituie the Town’s sole and exclusive remedy, and
Aclarian’s entire Hability, for any defect in the Software or failure to meet the warranty in this
Agreement, Except for claims arising from gross negligence or willful misconduct, Aclarian’s total
cumulative liability under this Agreement shall not exceed the amounts paid by the Town to Aclarian
in the twelve (12) months prior to the event giving rise to the claim.

X. Service Level Agreement.

a.  Service availability represents the percentape of time that the Software can be used. Aclarian’s target
availabifity is 100%, which is intended to be available 24/7/365. I downtime is experienced by the
Town, defined as the number of minutes during which the Aclarian software is not available for use,
the Town will notify Aclarian by phone, email, or online chat (if available) of the incident. Note
that downtime does not include those instances in which only an error or defect is present within the
software, When notified of downtime experienced, the Aclarian support team will promptly work
to identify the cause and rectify the issue to make the Software available as quickly as possible.

b. Documentation of the number of minutes in which downtime has been experienced within an annual
period (using same start and end date as the Town’s annual Subscription period) must be made and
submitted in writing. Dowatime does not include periods of scheduled maintenance. Monetary relief
for uptime percentage drops incurred is as follows:

i. 99.5% or Greater— No eredit of fees. Remedial action will be taken immediately upon
notification.

il 99% to 99.5% - 3% credit applied to annual Subscription fees, to be applied in the next
annual billing period.

iii. Less than 99.5% - 5% credit applied to annual Subscription fees, to be applied in the next
annual billing period.




The Town will not hold Aclarian responsible for not meeting service levels outlined in this seclion to
the extent any failure is caused by Force Majeure. Examples of unforeseeable circumstances beyond
the conirol of parlies involved typically include natural disasters, acts of war, terrorism, strikes, or
other events deemed beyond human control. In the event of Force Majeure, Aclarian will provide a
signedt notification to the Town that said failure be excused due to Force Majeure and will include
essential details and circumstances suppotting Aclarian’s request.

XI1. Sensitive information in UAT Environment

a, Use of Sensitive Information in UAT Environment. The Town acknowledges and agrees that the
User Acceptance Testing {UAT) environmen{ maintains different administrative user access
controls as the Production environment, Production access 1s stricily limited to authorized
operalions staff, whereas UAT allows for additional developer access for debugging and client
support during testing. All access is logged and monitored in both environments. As such:

i. Town Authorization. The Town grants explicit permission for sensitive information to be
entered into the UAT environment by the Client or by Aclarian LLC when conducting
testing activities, subject to Aclarian LLC's commercially reasonable cfforts to maintain
security.

ii. Data Scrubbing Responsibility. If the Town does not grant permission as described above,
then the Town agrees to provide data that has been fully scrubbed of sensitive or
confidential information prior to its use in the UAT environment. Aclarian will not be
responsible for identifying or removing sensitive information within any data provided by
the Town,

b. Importing Responsibility. Il data is imported into the UAT environment, the Town must ensure that
any sensitive information is properly scrubbed prior to impaorting; or, the Town explicitly assumes
all responsibility and associated risks for importing sensitive information into the UAT
environment,

¢, Acknowledgement of Risk, The Town acknowledges and aceepts the inherent risks associated with
entering sensitive information into a non-production environment and agrees to indemnify and hold
Aclarian from any claims, damages, or Habilities arising out of the use of sensitive information in
the UAT environment.

XiL General.

a.  Modifications and Additions. No modifications or additions to the terms and conditions of this
Agreement shall be binding unless in writing and acknowledged by both Parties.

b. Enforcement of Agreement. In the event that either Aclarian or the Town are required to enforce this
Agreement by cowrt proceedings or othenwise, then the prevailing party shall be eatitled to recover all
fees and costs incwred, including reasonable attorneys’ fees and costs for trial, alternative dispute
resokution, or appellate proceedings.

¢.  Governing Law, The validity, construction, and effect of this Agreement shall be governed by the
laws of the State of Florida, Any claim, objection or dispute arising out of this Agreement that remains
unresolved after mediation may seek remedies in a court of competent jurisdiction.

d. Demonstration Authorization. The Town hereby authorizes Aclarian to access and use the Town’s
instance within tbe software for the limited purpose of demonstrating system [unctionality to
prospective or existing customers, partners, or other third parties. Such demenstrations shalt be
conducted using only non-sensitive, non-confidential, or anonyinized data. Aclairan shall not disclose,
display, or otherwise make available any confidential information, including personally identifiable

6



information (P11), or other sensitive data in the course of such demonstrations. Aclarian agrees to take
commercially reasonable measures to ensure that demonstrations do not compromise the Town'’s data
security, confidentiality obligations, or system availability.

e.  Assignment. Either Parly may transfer and assign this Agreement to a successor entity or assignes
in the event of the purchase of all or substantially all of the assets or ownership interesis of the Party.
Written notice shall be provided to the other Party in the event of a sale or merger.

f.  MNotices. / notices provided in connection w  this Agreement will be in writing and will be via
email. The point of contact from Acla 1 to send electronic communications is as follows:

To Aclarian:

Aclarian T1.C Atine Andrew Laflin

IN WITNESS WHEREOF, each of the Partics have caused ils duly authorized representatives to execute this
Agreemcent as of the dale below.,

Aclarian LLC Town of Washington, Olidahoma
Name: Andrew Laflin Name:

Title: President Title:

D : Date:




EXHIBIT A



ACLARIAN SOFTWARE & SERVICES PRICING DETAIL

Town of Washington, OK

ANNUAL SUBSCRIPTION FEES

Additional Discount

Name Description Standard Pricing 17%
Annual 5aa$ Subscription Fee Core Financial ERP - Year 1% s 15,000 s 12,500
Annual Saa$ Subscription Fee Core Financial ERP - Year 2 s 12,800
Annual 5aa$ Subscription Fee Core Financial ERP - Year 3 5 13,100
Annual Saa$ Subscription Fee Core Financial ERP - Year 4 5 13,400
Annual 5aas Subscription Fee Core Financial E]P - Year 5 5 13,700
Annual 52a5 Subscription Fee Core Financial ERP - Year & $ 14,000

ONE-TIME IMPLEMENTATION FEES BY MODULE

Name Additional Discount
wplementation Cost 100%
Initial Mobilization Fee S 14,990 s -
General ledger/Segmentation 11,250 -
Purchasing/Payments 16,880 -
Projects & Grants 7,880 -
Bitling & AR 9,560 -
Cashiering 8,440 -
Budgeting 10,690 -
Capital Assets 9,000 -
Treasury Management 9,560 -
Project Management, Workflows, User Setup 12,490 -
Total: ] 110,740 s -
Customizations, Interfaces, & System Integrations - Represents estimated costs for additional
customization requests by the Town during implementation. The Town will anly be invoiced for actual
costs incurred resulting from workshop meetings and development and testing efforts. Software
development and testing ievel of effort and related cost will be estimated and proposed to the Town
via Enhancement Authorization Forms. s 25,000
POST-IMPLEMENTATION SERVICES
Maintenance & Support Cost Other Software Services* Cost
Helpdesk Support Team Included in Subscription Software Engineer & 5225 per hour
Consultant
Aclarian Team MemberCom  nentary Cost per Additional
Onsite ainings # of Onsite Sessions** Training {Optional) Cost
Full Day Training Session 1] Full Day Training Session 51,200
Outsourced Services (Optional) Cost Outsourced Services {Optional} Cost
Senior Accountant & Consultant $202.50 per hour Accountant & $135 per hour
Consultant
Optional Services & Fees Description Cost
Auto-Pay Processing - Mailed Chedks Print & Mail Service for Paper Checks 3075 plus
postage***
Form 1099 Processing Form Generation & Federal Filing $0.95/ Form
Form 1099 Processing state Filing $0.95 / Form
Form 1099 Processing Miail Copies to Redpients $1.95/ Form

*Year 1subscription fee will be prorated based on the humber of months elapsed between go-live {when one or more modules

are available for use) and the entity's fiscal year end

** Post-implementation Other Software Services includes onsite or remote training, adding, defeting or modifying data entered
into the Software due to error or omission by the Licensee, or development and instaltation of custom enhancements specifically

requested by the Licensee in addition to the standard software product

**+ Training will be provided virtualy, via Learning Management System and live meetings via Microsoft Teams

+ekx postage currently $0.69 per parcel, subject to change

























































Joel Siria, Mayor

ATTEST:

Kasey Lesher, Town Clerk






Section 2. That the Town of Washington, Oklahoma, hereby assures the Okiahoma
Department of Transportation that sufficient funding for the Sidewalk Connecticon project is
availabte.

Section 3. That the Town of Washington, Oklahoma, hereby assures the Okiahoma
Department of Transportation that sufficient funding for the operation and maintenance of the
Sidewatk Connection project will be available for the life of the project.

Section 4. That the Town of Washington, Oklahoma, hereby assures the Oklahoma
Department of Transportation that the Town of Washington, Oklahoma, will have title or
permanent easement to the Sidewalk Connecticn project by the time of project letting, if
necessary.

Section 5. That the chief project sponsor of the Town of Washington, Oklahoma, is
authorized to sign the application to the Oklahoma Department of Transportation for
transportation alternatives program funds set forth by 11JA on behalf of the citizens of the Town
of Washington, Oklahoma. The chief project sponsor is also authorized to submit additional
information as may be required and act as the official representative of the Town of Washington
in this and subsequent related activities.

Section 6. Severahility. If any section, subsection, sentence, clause, phrase or
portion of this Resolution is for any reason held invalid, unconstitutional by any court of
competent jurisdiction, such portion shall be deemed a separate, distinct and independent
provision and such helding shall not affect the validity of the remaining portions of this
Resolution, except, that the effective date provision shail not be severable from the operative
provisions of this Resolution.

PASSED, APPROVED AND ADOPTED this day of , 20

TOWN OF WASHINGTON

Joel Siria, Mayor

ATTEST:

Kasey Lesher, Town Clerk
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Resolution -

A RESOLUTION BY THE TOWN OF WASHINGTON, OKLAHOMA, AUTHORIZING THE TOWN
ADMINISTRATOR TO EXECUTE NECESSARY AGREEMENTS AND INSTALL A PLAYGROUND IN MEMORIAL
PARK AT A COST NOT TO EXCEED $68,000 UTILIZING GRANT REVENUE ONLY; PI  VIDING FOR
SEVERABILITY; AND DECLARING AN EFFECTIVE DATE.

V' ereas, The Town of Washington has approximately $63,871.52 in our Grant Revenues
Account, and we were recently awarded another $5,000 from ONEOK specifically to assist in the
const ction of a playground for Memoria! Park; and,

V' ereas, onJanuary 29, 2025, the Town published a post on Facebook aboutreha litating
Memorial Park, which received 42 positive impressions (no negative impressions) with a half-court
baskethall court, lighting, and playground. We also posted updates as the lighting and basketball court
were being installed and again received only positive impressions; and,

Whereas, on, October 6, 2025 we published another Facebook post asking for feedback about
the installation of a playground and sidewalks and provided a link to a survey asking for public input.
The post received 27 positive impressions (no negative impressions) and no negative comments
regarding the layground. Of survey respondents, 97% indicated they supported the installation of a
playground in Memorial Park; and,

Whereas, Memorial Park is the only commui 7 play space within a six mile radius for children
and the Washington, OK community.

NOW, THEREFORE, BE IT RESOLVED BY T : BOARD OF TRUSTEES OF THE TOWN OF
WASH JGTON, STATE OF OKLAHOMA:

Section 1. Authorization of the Town Administrator. The Town Administrator
shall be authorized to obtain bids and execute agreements to inst.  a playground in Memorial
Park at a total cost not to exceed $68,000 utilizing grant revenue only.

Section 2. Severability. If any section, subsection, sentence, clause, phrase or
portion of this Resolution is for any reason held invalid, unconstitutional by any court of
competent jurisdiction, such portion shall be deemed a separate, distinct and independent
provision and such holding shall not affect the validity of the remaining portions of this
Resolution, except, that the effective date provision shall not be severable from the operative
provisions of this Resolution.

PASSED, APPROVED AND ADOPTED this day of , 20




TOWN OF WASHINGTON

Joe! Siria, Mayor

ATTEST:

Kasey Lesher, Town Clerk



