
Budget vs. Actual March 2026
Town of Washington

July 1, 2025-June 30, 2026

Accrual Basis  Monday, April 13, 2026 09:13 PM GMTZ   1/6

TOTAL

ACTUAL BUDGET OVER 
BUDGET BY

PERCENT 
OF 

BUDGET
Revenue

Income
Public Works Authority Income
 Deposit Charge 7,600.22 7,600.22
H20 Charity 7.63 12.00 -4.37 63.58 %
Late Fee Income 11,213.20 14,000.00 -2,786.80 80.09 %
Overpayment Income 1,588.33 1,588.33
 Reconnection Fee Revenue 825.00 1,000.00 -175.00 82.5 %
 Returned Check Item 53.00 53.00
Service Initiation Fee 242.66 242.66
 Sewer Revenue 82,529.56 90,000.00 -7,470.44 91.7 %
 Utility Refunds -353.64 0.00 -353.64
 Waste Revenue 95,452.90 135,000.00 -39,547.10 70.71 %
 Water Revenue 254,349.48 290,000.00 -35,650.52 87.71 %

Total for Public Works Authority 
Income

$453,508.34 $530,012.00 -$76,503.66 85.57 %

Special Revenue
 Ambulance Service Revenue 32,424.17 48,000.00 -15,575.83 67.55 %
 Citations 13,633.85 10,000.00 3,633.85 136.34 %
Fire Department Revenue $500.00 $500.00
Donations to WVFD 2,500.00 2,500.00
Fire Reimbursement Revenue 17,129.78 17,129.78

Total for Fire Department 
Revenue

$20,129.78 $20,129.78

Grant Income 94,568.81 120,000.00 -25,431.19 78.81 %
Grave Operations Income 39,535.09 45,000.00 -5,464.91 87.86 %
Interest Revenue 258.91 300.00 -41.09 86.3 %
 Permits 18,035.40 20,000.00 -1,964.60 90.18 %
 Uncategorized Revenue 3,146.81 4,000.00 -853.19 78.67 %
 WASA Reimbursement 3,462.41 6,000.00 -2,537.59 57.71 %

Total for Special Revenue $225,195.23 $253,300.00 -$28,104.77 88.9 %

Total for Income $678,703.57 $783,312.00 -
$104,608.43

86.65 %

Tax Revenue
Cigar Tax Revenue 1,657.04 2,200.00 -542.96 75.32 %
City Use Tax Revenue 169,124.51 200,205.08 -31,080.57 84.48 %
County Clerk Revenue $8,000.00 -$8,000.00 0.0 %
 Alcoholic Beverage Tax 3,497.24 3,497.24
 Motor Vehicle-CIT 4,379.45 4,379.45

Total for County Clerk Revenue $7,876.69 $8,000.00 -$123.31 98.46 %

Franchise Tax Revenue 25,884.76 26,000.00 -115.24 99.56 %
Gas Tax Revenue 1,848.66 2,800.00 -951.34 66.02 %
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Sales Tax Revenue 289,370.59 380,000.00 -90,629.41 76.15 %

Total for Tax Revenue $495,762.25 $619,205.08 -
$123,442.83

80.06 %

Total for Revenue $1,174,465.82 $1,402,517.08 -
$228,051.26

83.74 %

Cost of Goods Sold
Gross Profit $1,174,465.82 $1,402,517.08 -

$228,051.26
83.74 %

Expenditures
General Fund Expenses
Bank Charges 58.67 600.00 -541.33 9.78 %
Dues & Fees 2,891.00 9,000.00 -6,109.00 32.12 %
Fuel 20.00 20.00
Insurance
Auto 9,058.74 13,000.00 -3,941.26 69.68 %
Health 43,245.34 55,640.16 -12,394.82 77.72 %
Property 6,648.50 10,000.00 -3,351.50 66.48 %
Worker Comp Insurance 2,413.50 12,000.00 -9,586.50 20.11 %

Total for Insurance $61,366.08 $90,640.16 -$29,274.08 67.7 %

IRS Penalties 4,868.00 7,000.00 -2,132.00 69.54 %
Miscellaneous Expense 2,628.36 5,000.00 -2,371.64 52.57 %
Office Supplies $6,311.31 $18,000.00 -$11,688.69 35.06 %
Postage 3,554.12 3,554.12

Total for Office Supplies $9,865.43 $18,000.00 -$8,134.57 54.81 %

Payment Processing Fees 120.80 500.00 -379.20 24.16 %
Professional Fees $70,775.86 $85,000.00 -$14,224.14 83.27 %
Janitorial Fees 4,945.00 4,945.00

Total for Professional Fees $75,720.86 $85,000.00 -$9,279.14 89.08 %

Repairs & Maintenance - 
Cemetery

9,586.60 15,000.00 -5,413.40 63.91 %

Repairs & Maintenance - General 
Fund

14,011.53 17,000.00 -2,988.47 82.42 %

Senior Citizens Bus/Delta 10,165.00 14,100.00 -3,935.00 72.09 %
Software Expense 18,152.22 25,000.00 -6,847.78 72.61 %
Street Repairs 3,157.64 7,000.00 -3,842.36 45.11 %
Taxes 500.00 500.00
Training (General) 2,902.99 8,000.00 -5,097.01 36.29 %

Total for General Fund 
Expenses

$216,015.18 $301,840.16 -$85,824.98 71.57 %

Grant Covered Expense 160,059.60 160,059.60
Payroll Expenses - Administration $3,768.78 $3,768.78
Payroll Taxes (Town Paid Portion) 22,036.92 28,170.00 -6,133.08 78.23 %
 Payroll Wages 142,186.49 180,000.00 -37,813.51 78.99 %
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 Retirement 7,603.07 10,512.00 -2,908.93 72.33 %
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 Wage Garnishment 0.00 0.00

Total for Payroll Expenses - 
Administration

$175,595.26 $218,682.00 -$43,086.74 80.3 %

Public Works Authority Expenses
Dues & Subscriptions 487.10 2,000.00 -1,512.90 24.36 %
 Fuel 3,633.18 7,500.00 -3,866.82 48.44 %
Payroll Expenses - PWA
Payroll Wages 70,808.53 91,000.00 -20,191.47 77.81 %
 Retirement 3,967.97 5,460.00 -1,492.03 72.67 %
 Overtime 4,000.00 -4,000.00 0.0 %

Total for Payroll Expenses - PWA $74,776.50 $100,460.00 -$25,683.50 74.43 %

Repairs & Maintenance Supplies 
PWA

58,646.35 107,000.00 -48,353.65 54.81 %

 Training 124.00 3,000.00 -2,876.00 4.13 %
Total for Public Works Authority 
Expenses

$137,667.13 $219,960.00 -$82,292.87 62.59 %

Public Works Authority Utility 
Expenses
 Garbage Expense 62,264.26 100,000.00 -37,735.74 62.26 %
Repairs & Maintenance-PWA 31,453.39 107,000.00 -75,546.61 29.4 %
 Returned Checks- 466.19 1,000.00 -533.81 46.62 %
 Sewer Pumping 6,891.80 18,000.00 -11,108.20 38.29 %
 Water Testing 14,864.61 22,000.00 -7,135.39 67.57 %
 Well Repair 2,873.83 25,000.00 -22,126.17 11.5 %
 Water Purchase 15,000.00 -15,000.00 0.0 %

Total for Public Works Authority 
Utility Expenses

$118,814.08 $288,000.00 -
$169,185.92

41.25 %

Special Revenue Expenses
Ambulance Service Subscription 30,805.83 45,600.00 -14,794.17 67.56 %
Fire Dept Expense $2,711.47 $2,711.47
 Auto Repairs and Maintenance 1,295.96 1,295.96
Clothing Allowance 6,090.00 10,000.00 -3,910.00 60.9 %
Fireworks 5,000.00 5,000.00
 Fuel 514.05 514.05
Fundraiser 200.00 200.00
 Meals 433.53 433.53
 Operating Supplies 266,788.90 6,000.00 260,788.90 4446.48 

%
OSFA Pension & Retirement 3,033.00 2,368.00 665.00 128.08 %
 Permits 13.29 13.29
 Pest Control 155.00 155.00
Repairs & Maintenance - FD 194.21 194.21
 Tools & Equipment 1,757.01 1,757.01
 Training 300.00 3,000.00 -2,700.00 10.0 %



Budget vs. Actual March 2026
Town of Washington

July 1, 2025-June 30, 2026

Accrual Basis  Monday, April 13, 2026 09:13 PM GMTZ   5/6

TOTAL

ACTUAL BUDGET OVER 
BUDGET BY

PERCENT 
OF 

BUDGET
Total for Fire Dept Expense $288,486.42 $21,368.00 $267,118.42 1350.09 

%
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Police Dept Expense
 Fuel 5,339.56 10,000.00 -4,660.44 53.4 %
 Operating Supplies 14,830.11 15,000.00 -169.89 98.87 %
Payroll Expenses - Police 
Department
Payroll Wages 56,996.08 71,750.00 -14,753.92 79.44 %
 Retirement 3,217.33 4,005.00 -787.67 80.33 %
 Overtime 2,575.00 -2,575.00 0.0 %

Total for Payroll Expenses - 
Police Department

$60,213.41 $78,330.00 -$18,116.59 76.87 %

 Tools & Equipment 12,468.00 15,000.00 -2,532.00 83.12 %
 Training 404.70 3,000.00 -2,595.30 13.49 %

Total for Police Dept Expense $93,255.78 $121,330.00 -$28,074.22 76.86 %

Total for Special Revenue 
Expenses

$412,548.03 $188,298.00 $224,250.03 219.09 %

Utility Expenses $8,509.49 $34,500.00 -$25,990.51 24.67 %
 Electricity 14,474.35 14,474.35
 Heating 563.88 563.88
 Telephone 2,873.56 4,600.00 -1,726.44 62.47 %

Total for Utility Expenses $26,421.28 $39,100.00 -$12,678.72 67.57 %

Total for Expenditures $1,247,120.56 $1,255,880.16 -$8,759.60 99.3 %

Net Operating Revenue -$72,654.74 $146,636.92 -
$219,291.66

-49.55 %

Other Revenue
Other Expenditures
Net Other Revenue

Net Revenue -$72,654.74 $146,636.92 -
$219,291.66

-49.55 %


